ALLOCATE SOFTWARE REPORTS RECORD RESULTS
for the year ended 31 May 2009

Allocate Software plc (AIM: ALL), the leading provider of workforce optimisation solutions,
announced its final results for the year ended 31 May 2009 on 31 August 2009.

FINANCIAL HIGHLIGHTS:

¢ Revenue increased by 36% to £15.8m ¢ Trading profit* increased by 37% to £2.53m
(2008: £11.6m) (2008: £1.85m)
e Licence revenue increased by 32% to ¢ Trading profit* margin increased to 16.05%
£7.6m (2008: £5.8m) (2008: 15.98%)
e Services revenue increased by 37% to ¢ Diluted adjusted EPS** increased by 31% to
£8.0m (2008: £5.8m) 5.36p (2008: 4.1p)
e Healthcare revenue increased by 69% to e Cash balances at the year-end of £3.7m

£11.1m (2007: £6.6m) (after £2.1m cost of investment in
Baum Hart & Partners)

*Trading profit defined as profit before amortisation of intangible assets, share-based payments, interest and tax
**Excludes amortisation of intangibles, share-based payments and deferred tax adjustment

BUSINESS HIGHLIGHTS:

e Total Healthcare customer base has now ¢ NATO extended its use of MAPS to provide
reached over 180 NHS Trusts in the UK and access by all NATO Allies; it is now the
four Private Healthcare Providers defined standard for all national contributions
e MAPS Healthroster gained 46 new NHS Trust for Force Generation across NATO
customers, making 81 in total at the year-end e MAPS Maritime selected by Maersk Oil Qatar
(which represents 21% of the total number of for its shoreside and offshore operations

Acute, Mental Health and Primary Care Trusts ¢ Djrectors confident of another successful year
in England and Wales)

e Successful integrations of Key Information
Technology Services (“KITS”) and Baum Hart
& Partners (“BHP”)

POST-PERIOD EVENTS:

¢ Name changed to Allocate Software plc ¢ Two additional sales of MAPS Healthroster in
on 1 June 2009 the UK
e Geographic expansion continues with second e Launched Next Generation BSMS, temporary

sale of MAPS Healthroster into Malaysia staffing solution to the market

e lLaunched new Doctor Rostering module and
the first sale of this module to an existing
NHS Trust customer has already been made

“FY09 was a significant year for Allocate Software, outperforming our original targets and achieving
more consistent revenues. We continued to strengthen our position in the UK Healthcare market,
winning considerable market share and securing our second private healthcare customer in Malaysia.
In both Maritime and Defence we secured new orders, showing that even in difficult economic
environments customers value the applications we deliver. We remain committed to improving the
performance of all areas of the business as we focus on growth and delivering enhanced
shareholder value.”

lan Bowles, Chief Executive Officer
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CHAIRMAN'’S STATEMENT

“Management has established

firm foundations for
continuing growth. There is
a strong sales pipeline and
we continue to expand our
addressable markets both
within the UK and overseas.”

Terry Osborne, Chairman

The 2008/9 financial year has

been another year of considerable
success for Allocate Software,

as we continue to deliver on our
strategy to be the leading supplier
of workforce optimisation solutions
in our chosen markets.

RESULTS

Revenue in the financial year was
£15.8m (2008: £11.6m), an increase
over last year of 36%. Trading profit
for the year, before adjustments
for share-based payments and
amortisation of intangible assets,
was £2.53m (2008: £1.85m), an
increase over last year of 37%. The
resulting trading profit margin was
16.05% (2008: 15.98%), consistent
with the previous year. However,
this includes £0.4m costs incurred
in the 2009 financial year on the
projected two year development
of our new product platform. This
cost has been written off in full.
Excluding this, the net operating
margin would have been 18.25%,
a significant improvement over
last year. Diluted adjusted

EPS (excluding amortisation of
intangibles, share-based payments
and the deferred tax adjustment)
increased by 31% to 5.36p

(2008: 4.1p).

Licence revenue grew by 32%

to £7.6m (2008: £5.8m), while
Services revenue grew by 37% to
£8.0m (2008: £5.8m). By sector,
Healthcare revenue in the period
increased by 69% to £11.1m (2008:
£6.6m), reflecting the company’s
continued expansion within the
NHS and its position as the supplier
of choice for nurse rostering
products. Defence revenues

were flat at £3.0m (2008: £3.1m),
reflecting a continued level of
spend by existing customers in this
market sector. Maritime revenues
were 20% less than the prior year at
£1.6m (2008: £1.9m). Shortly before
the year-end, the company signed
new licence agreements with three
companies in the Maritime sector
and the majority of licence fees
from these will be recognised

in 2010.

Selling and operational expenses
in the period increased from
£7.7m to £10.7m. This planned
increase reflected the continued
development of the Services
business, the expansion of our
Sales capability and, in particular,
investment in the development of
our product platform.

Administrative expenses in the
period were £2.5m (2008: £2.0m),
the increase reflecting additional
costs arising as a result of the
acquisitions of KITS in April 2008
and BHP in December 2008.

Cash balances at the year-end were
£3.7m (2008: £4.3m). This reflects:

e an increase in debtors of £3.3m
subsequent to increased sales
activity in the second half of
the year;

e an increase in trade and other
payables of £2.4m, reflecting new
support contracts, consultancy
services pre-paid by customers
and monies owed as deferred
consideration for the acquisition
of BHP; and

e £2.1m acquisition costs
(E1.7m initial cost of investment
and £0.4m professional fees)
relating to the business and
assets of BHP.

ORGANIC GROWTH
Excluding the acquisitions of KITS
made in April 2008 and BHP in
December 2008:

e Revenue in the 2008/9 financial
year was £14.2m (2008: £11.5m),
an increase over the previous
year of 23%);

e Licence revenue grew 22%, in
comparison to the prior year;

e Services revenue grew by
20%, compared with the
prior year; and

e Healthcare revenue
increased 48%, compared
with the prior year.

Both KITS and BHP are now an
integral part of the company’s
business. As a result, the costs of
KITS and BHP are not identified
separately and it is not possible
to state how much of the year’s
trading profit and margin were
separately attributable to

these businesses.

SIGNIFICANT ACTIVITY

In addition to the company’s best
ever financial results, a number of
significant milestones were also
achieved during the year.

¢ Allocate Software now has a
customer base of more than 180
NHS Trusts across the UK. This
is an important recognition by
our customers of the strengths
of our software and constitutes
an under-recognised source of
shareholder value.

e 46 NHS Trusts became new
MAPS Healthroster customers, up
from 23 in the previous year. In
addition five NHS Trusts became
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new customers for our Bank Staff
Management Solution (BSMS).

e Since the year-end, a further four
contracts have been closed: two
contracts for the sale of MAPS
Healthroster to NHS Trusts,
one for the first sale of our new
Doctor Rostering module (part of
MAPS Health Suite) to an existing
NHS customer, and a second
sale of MAPS Healthroster to a
customer in Malaysia.

e \We continue to introduce
and invest in new products
and therefore expand our
addressable market within
the NHS and overseas
healthcare markets.

e The acquisition of the business,
goodwill and certain assets of
BHP secured our position as the
most commonly used temporary
staffing solution in the NHS.

¢ We have established the
foundations for the next phase
of our growth strategy, which we
expect will include new product
introductions that target both
new customers and the existing
installed base, further acquisitions
and continued geographic
expansion with the sales of MAPS
Health Suite into Malaysia and
other territories.

MATCHING COMMERCIAL
AND FINANCIAL OBJECTIVES
We continue to combine a resolute
focus on the four core financial and
structural elements of a successful
software business, with rapid
commercial development:

e Consistency of revenue growth
through consecutive periods

e Strong margins in services and
support revenues

¢ Investments directed only in high
productivity activities

¢ Diligent expense management

Consistency of revenue growth
through consecutive periods
To achieve consistency of revenue
through consecutive periods,
management has focussed on
eliminating lumpiness of licence
revenues caused by a small number
of very large contracts and the
elapsed time between them.

The high volume of Healthcare
contracts smoothes the impact

of the larger and less frequent
Defence and Maritime contracts.
This high volume of licence revenue
contracts, combined with recurring
support revenues and long term
services revenue agreements,

gives excellent visibility for future
periods. A strong forward pipeline
exists for the current financial year.

Strong margins in service

and support revenues

Revenues from services and
support account for approximately
50 per cent of total group revenues
and grew by 37% in FY09,
delivering strong operating margins
across the financial year as well as
significant recurring revenue.

Investments in high
productivity activities

The close monitoring of
performance and use of
appropriate incentive structures
throughout the company have
helped drive investment that
achieves customer satisfaction
and secures revenue growth

in areas that can support high
operating margins. In addition, the
acquisitions of KITS and BHP also
provide an additional source of
recurring revenue and

growth prospects.

Diligent expense management
The company has established
long-term targets for all categories
of expenditure. Investments in
sales and marketing, services

and support, and research

and development are carefully

managed to enable revenue growth
and margin improvements, whilst
fulfilling the criteria which the
Board believes are appropriate for
a world class software company.
We are currently undertaking

an accelerated development
programme to enhance our
product platform. This will increase
scalability, improve productivity and
quality, and enable wider and faster
product development to support
higher potential growth. Additional
development costs incurred in
relation to this programme during
the year amounted to £0.4m (2008:
£nil). These costs have been written
off in full in accordance with our
accounting policies. We expect to
incur further costs in this respect
during 2010 amounting to £0.6m.
These are one-time costs above our
normal levels of expenditure

on development.

Achievements with each of these
important structural aspects have
ensured the company’s profitability
across all parts of its business, while
also achieving exceptionally high
levels of customer satisfaction.

ACQUISITIONS

The company made its first
acquisition in April 2008 when

it purchased Key Information
Technology Systems Ltd (“KITS”).
The acquisition of KITS established
our position in the NHS temporary
staffing solutions market, bringing
with it 90 new sites and enabling
us to offer a fully integrated
e-Rostering and bank staffing
solution to both our own customers
and those of KITS.

In December 2008, we made

our second acquisition when we
purchased the business, goodwill
and certain assets of Baum Hart &
Partners (“BHP”). The acquisition of
BHP has consolidated our position
in the NHS temporary staffing
solutions market, given that we
have acquired the technology
platform StaffBank.

Allocate Software Plc
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CHAIRMAN'’S STATEMENT continued

While we remain focused on strong
organic growth, further acquisition
opportunities are being considered
against well defined criteria that
support our strategic objectives.

SHARE BUY-BACK AND
CAPITAL REDUCTION

At the company’s last Annual
General Meeting (“AGM”) in
December 2008 we received
shareholder authority to make
purchases from time to time of

up to a maximum of 15% of the
company’s issued ordinary share
capital. Any buy-back of shares
and the timing of such purchases
will depend, inter alia, on market
conditions and when the Board
determines that share repurchases
are in the interests of the company
and its shareholders as a whole.
Under the Companies Act 1985,

a company may only finance

the purchase of its own shares

out of distributable reserves or
the proceeds of a fresh issue of
shares made for the purpose.
Consequently, at the AGM we also
received shareholder authority to
cancel the share premium account
and an application has been made
to the UK courts to confirm and
approve a Capital Reduction to
create distributable profits.

DEFERRED TAX

The group has historical tax losses,
which are available for offset
against future trading profits,
amounting to £4.3m. Under IAS
12, a deferred tax asset should be
recognised in the balance sheet

when it is probable that the future
economic benefits will flow to the
entity and the asset has a cost

or value that can be measured
reliably. In addition, a deferred tax
asset should also be recognised on
the IFRS 2 share-based payment
charge. This is due to the fact that
the accounting charge is made
over the vesting period but the
tax deduction is not received until
the employee exercises his/her
share options. Accordingly, in the
financial statements this year we
have recognised a deferred tax
asset of £1.4m in respect of

these items.

OUTLOOK

The result for the 2008/9 financial
year was excellent and the outlook
for 2009/10 is for a further year

of progress.

Management has established

firm foundations for continuing
growth. There is a strong sales
pipeline and we continue to expand
our addressable markets both
within the UK and overseas. In
addition, following the successful
integrations of KITS and BHP,

we are looking to acquire further
complementary businesses that are
synergistic and earnings enhancing.
Despite the global economic
climate, the directors believe the
company is well positioned for
another successful year.

| would like to thank our customers
for their business, enthusiastic
use of our workforce optimisation

solutions and unstinting support
for our growth strategies. Finally, |
would like to recognise and thank
Allocate Software’s employees
for their unbounded commitment,
energy and enthusiasm for the
company’s Success.

TERRY OSBORNE
CHAIRMAN
3 August 2009

“Everything is measured. Everyone contributes.

Increasing customer satisfaction and improving
shareholder value remain our goals.”

lan Bowles, Chief Executive Officer
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CHIEF EXECUTIVE OFFICER’S STATEMENT

OPERATIONAL REVIEW

FY09 was a significant year for
Allocate Software. We continued
to strengthen our position in the
UK Healthcare market, winning
considerable market share. In
Malaysia we secured our second
Healthcare customer. In both
Maritime and Defence we secured
new orders, showing that even in
difficult economic environments,
customers value the applications
we deliver. We remain committed
to improving the performance of all
areas of the business, as we focus
on growth and delivering enhanced
shareholder value.

During the year, we achieved
significant results in each of our
three primary market sectors,
although our operating results were
tempered by planned high levels
of investment in our core product
capability. We have continued

to strengthen the management
and operational teams, attracting
talented and experienced
individuals to the company.

We have now successfully
integrated two acquired businesses
and we are looking to acquire

further complementary businesses
that are synergistic with our existing
capabilities and will be earnings
enhancing. We will continue to
invest in and grow those areas

of the business which show

the most positive momentum.
With continued improvement

in execution and a relentless
expense management focus, we
will continue the drive to improve
shareholder value into FY10

and beyond.

Everything is measured. Everyone
contributes. Increasing customer
satisfaction and improving
shareholder value remain our goals.

MARKETS

Despite being in the middle of

a severe worldwide economic
recession, the company’s
performance in its chosen market
sectors has been exceptional.

HEALTHCARE

Healthcare is our largest market
sector, accounting for 70% of
total revenues. The ability of our
rostering and temporary staffing
applications to reduce healthcare
costs and improve standards of
care enabled considerable success
in 2009 and underpins prospects
for further expansion in the years
ahead, both within the NHS and
Private Healthcare internationally.

In the UK we have now established
a substantial customer base,

which extends across over 180
NHS Trusts. We have further

routes of expansion, both within
those Trusts and throughout the
NHS and Private Healthcare. This
installed base and addressable
market constitute a fundamental
strength and a significant source of
shareholder value.

We continued to expand this base
of NHS Trusts in the year, with the
addition of 46 new NHS customers
for MAPS Healthroster, five for
our market leading Bank Staff
Management Solution (“BSMS”)
and two private healthcare
providers, one in the USA and one
in Malaysia.

Licence revenues grew strongly,
both organically and overall. In
addition, Allocate Software has
entered the current financial year
(ending 31 May 2010) with a strong
pipeline of further opportunities
within the NHS. Since the year-
end, a further four contracts have
been closed, including one sale to
an existing customer of our new
solution for Doctor Rostering and a
second sale of MAPS Healthroster
in Malaysia. Domestic NHS new
licence sales will be increasingly
supplemented by sales into
international healthcare markets.

MAPS Healthroster is now installed
in 83 NHS Trusts in England and
Wales. This is more than double
the number of customers we had
twelve months ago (2008: 38) and

it represents 21% of the total
number of Acute, Mental Health
and Primary Care Trusts in England

Allocate A health
Software

right people.
right place. right time.

”The MAPS Healthroster Solution stood out somewhat from the
competitors — staff liked it and felt it was intuitive and liked the
company’s understanding of the differences and complexities of
rostering in different areas of the hospital, whether it be Midwifery
A&E or a general ward.”
Assistant Director of Nursing, Addenbrooke’s Hospital,
Cambridge University Hospitals NHS Foundation Trust

Allocate Software Plc
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CHIEF EXECUTIVE OFFICER’S STATEMENT continued

and Wales. There are also 15
Health Boards in Scotland and

five Provider Trusts in Northern
Ireland, each of which is a potential
customer for MAPS Healthroster.

BSMS, our temporary staffing
solution which empowers NHS
Trusts by automating the planning
of bank and agency staff and
reporting across hospitals, is now
installed in 113 NHS Trusts. This
level of penetration can expand
still further with the launch of the
Next Generation Bank/Temporary
Staffing Solution.

We have broadened the
addressable market and now supply
MAPS Healthroster to acute and
primary care NHS Trusts for nurses,
junior doctors and ancillary staff.
Key to choosing MAPS Healthroster
is its ability to provide a better
understanding of demand versus
supply of clinical staff, how this is
balanced against efficient use of
available budgets and how it helps
reduce the administrative burden
for HR, clinical and payroll staff.
MAPS Healthroster reduces costs
significantly and maintains Clinical
Governance, thereby helping to
improve patient care. As reported
previously, two of our customers
have been selected by the National
Audit Office as examples of good
practice in managing the use of
temporary nursing staff.

In October 2008 we announced
the sale of MAPS Healthroster
to our first customer in Malaysia,

Sunway Medical Centre (“SMC”).
This was a significant milestone in
our efforts to extend our market
reach for workforce optimisation
and electronic rostering solutions
into other markets. Since the
period-end, we have now secured
a second contract in Malaysia with
Penang Adventist Hospital (“PAH”).
PAH is an independent not for
profit medical centre, one of 500
in the Adventist network, of which
160 centres are in the USA and 35
in SE Asia.

During the year, we also extended
our reach overseas with a sale

to Boston University Radiology
Associates in the USA. As well

as being a first sale into a
substantial overseas market, the
USA, it is also a sale to a new
workgroup, radiologists.

Building on the successful
development of interfaces between
Healthroster and ESR (Electronic
Staff Record — HR system for the
NHS in England and Wales) we
now have over 200,000 shifts being
processed via this interface each
month across our customer base.
This delivers significant benefits

for our users in terms of reduced
administration and improved pay
accuracy. It also offers opportunities
for future modules to utilise this
existing foundation.

We are also increasing our
coverage in the NHS as we move
from nurse rostering into all medical
staff groups.

Our commitment to the NHS
has been strengthened by the
acquisition of Baum Hart &
Partners. Allocate Software is now
the leading provider of rostering
solutions to both the permanent
and temporary staff markets
within the NHS. The company’s
combined Healthcare customer
base has now reached over 180
NHS Trusts in the UK and four
Private Healthcare providers, of
which three are overseas.

In the NHS, Healthroster and
BSMS are the most commonly
used systems for e-Rostering and
temporary staff management,
where our customers are
generating significant
referenceable results. More Trusts
are evaluating our rostering and
temporary staffing solutions under
contract. We have increased
further the resources allocated

to the Healthcare sector to take
continuing advantage of the
momentum in the market for MAPS
Health Suite. There is a strong
pipeline of opportunities for the
current year. During the current
fiscal year we will launch three
additional applications, which will
deliver additional value to our
customers. The first of these, MAPS
Doctor Rostering, has already been
purchased by its first customer.

We anticipate that the increasing
spotlight on improving productivity
throughout the NHS, controlling
expenditure on the use of
temporary staff and improving

Allocate [ defence
Software right people.

right place. right time.

“Throughout the time we have been involved with Allocate Software, we

have been particularly impressed with their customer focused approach and
the way they have engaged with us in an open and constructive manner that
have delivered considerable benefit to our business. We now look forward to
furthering the relationship as we embark upon more ambitious projects seeking
to bring greater coherency to our force preparation and generation processes.”

Brigadier M F N Mans, HQ Land, British Army
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patient care, allied with new
products and our increased
geographical expansion will lead to
continued growth in sales.

DEFENCE

The Defence sector is our heritage
and continues to be a major focus
point for the company. During the
year there were several significant
developments in the use of MAPS
Defence Suite by our British and
overseas customers.

HQ Land Forces now use
enhanced MAPS products across
their integrated business processes,
from Distributed Individual
Training for Reserves, through
Collective Training with resource
and cost data capture, feeding

into the Operational Commitments
Plot. Over 6,000 British Army
personnel have been trained on
the use of MAPS so far, through

a comprehensive and continuing
training and education activity.

The Royal Navy is now using MAPS
to underpin its “Global Squad
Pooling Trial””, which is designed to
enhance efficiencies in manpower
utilisation across the Fleet.

The Royal Fleet Auxiliary has
recently completed a major

and successful migration to the
latest MAPS Defence Suite V6
product, working with Allocate
Software to incorporate a number
of unique features to support all
their required ship and shore-side
business processes.

In Europe, NATO uses MAPS

for its Force Generation process
and this capability has recently
been extended to provide access
by all NATO Allies. MAPS is the
single authoritative system that
holds current data on all national
contributions for NATO operations
and the NATO Response Forces.
Through MAPS, NATO Allies can
monitor the assignment of all force
offerings and manage their own
contributions to ensure equitable,
transparent burden sharing.

NATO has also chosen MAPS
Defence Suite V6 to manage
operations and training at the
NATO Special Forces Coordination
Centre, based at SHAPE in Mons,
Belgium. The system is now being
used for Operations Planning and
Training Management.

After a successful pilot scheme,
the Royal Australian Navy is in the
process of rolling MAPS out across
its entire Fleet.

We are also pleased to report
that, following the year end, we
were selected after a long and
competitive procurement process
as the preferred supplier for a
major Defence project, which

we believe will lead to a contract
being signed in FY10. We believe
that this contract, if signed, could
deliver significant services revenues
over the following two years and
will serve to reinforce our market
leading position within the
Defence community.

Also, in July 2009 we commenced
a funded pilot study with a
Commonwealth army. We expect
this pilot study to complete during
the 2009 calendar year.

MARITIME

During the year, Maersk Oil

Qatar AS (“MOQ”) selected
MAPS Maritime Suite to manage
its offshore personnel across all
production operations including
platforms, drilling rigs, offshore
accommodation vessels, and
storage vessels. The solution will
improve effectiveness, streamline
tasks and integrate personnel

data to optimise performance

of offshore operations ensuring
compliance with health and safety
policies. MAPS Maritime Suite will
replace MOQ'’s multiple sources of
personnel movement information
with a single integrated system

for both shoreside and offshore
operations for the scheduling of
personnel. It will allow managers
to have a consolidated, real-time
accurate view of personnel on
board, accommodation and lifeboat
availability on any offshore location.
This is of major importance to
MOQ in helping them to maintain
the highest quality in health and
safety compliance across the Al
Shaheen oil field.

We believe the offshore oil and

gas sector provides the best
opportunity to grow our maritime
revenues and client base during the
course of the next two years.

Allocate A
Software

maritime
right people.
right place. right time.

”After an extensive evaluation we selected Allocate Software’s
Maritime Suite because of the company’s proven expertise and
implementation experience in large, complex organisations.”

Len Webster, IMS Engagement Manager, HR Systems, Acergy.
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CHIEF EXECUTIVE OFFICER’S STATEMENT continued

One of the world’s leading
organisations in family
entertainment has placed an order
with Allocate Software for MAPS
Maritime Suite and implementation
services for its cruise line. The
client made the choice of MAPS
Maritime Suite after an open
selection process and an exhaustive
evaluation of potential suppliers
and their product solutions. The
requirements include a system

to improve the productivity and
efficiency of its shoreside crew
planners and to provide an effective
job scheduling solution for both
current and future cruise liners.

Key to this customer’s choosing

of MAPS Maritime Suite was its
“out-of-the-box” functionality, the
flexibility to customise the solution
to meet precise requirements and
the strength of Allocate Software
as a reliable, professional and

solid supplier.

Also, our existing customer,
Norwegian Cruise Line, has
purchased new software licences
and support for its ship, the
Norwegian Epic. These will be
delivered during FY10.

PARTNERSHIPS

Our partner strategy again
produced positive results

during FY09. In our Healthcare
sector, our partnership with
PricewaterhouseCoopers has
resulted in an increased pipeline
and contracts with NHS Trust
customers. In the USA and
Canada, ACS Healthcare Solutions
and Interbit Data have begun
introducing Allocate Software into
their respective client-lists for the
MAPS Healthroster application.

We have entered into an alliance
partnership with NHS Shared
Business Services (“SBS”), a leading
provider of payroll, finance and
accounting services to the NHS.
The purpose of the agreement is
to help NHS organisations realise
financial benefits through reduced

Allocate Software Plc
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administration and automatic entry
of data to the Electronic Staff
Record system, thereby improving
payroll accuracy. SBS works with
over 100 NHS organisations to
provide outsourced payroll services,
which reduce management
overheads and allow Trusts to focus
on the delivery of quality patient
care. We believe the ability to
combine payroll services with the
scheduling and employment of staff
using MAPS Healthroster will create
an additional revenue opportunity
for the company.

In Defence, we signed a worldwide
partnership agreement with a
renowned, blue chip software
integrator. Initially, the agreement
is focussing on opportunities for
the company’s defence products in
the Asia-Pacific region. The partner
is already working with us on the
pilot project for the Commonwealth
army, as mentioned above.

We anticipate that these
partnerships will deliver significant
benefits to the company over the
coming years. We will continue to
select important partnerships to
deliver our MAPS software suites
into new geographical territories.

CLIENT SERVICES

Client Services continues to be a
fast growing and profitable part of
our business. We expect continued
growth in the current fiscal year as
there is a strong pipeline of work to
be delivered across all three
market sectors.

The Healthcare installed base
provides a significant source of on-
going services work. There are now
83 NHS Trusts which have signed
contracts for MAPS Healthroster
implementations in wards, theatres
and intensive care areas. We

also have successfully deployed
MAPS into other disciplines, with
particular reference to Doctor
Rostering, with excellent results as
our location based rostering gives

us greater flexibility to cover a
plethora of healthcare disciplines
and specialties.

The Defence sector has many
installations throughout the British
Armed Forces, where there are
over 6,000 users of MAPS Defence
Suite. Other worldwide installations
include NATO and the Royal
Australian Navy, which is now in
the process of rolling out MAPS to
its entire Fleet and supported from
our new office in Sydney.

The MAPS Maritime Suite continues
to be used by some of the world’s
largest shipping and cruise lines

to manage the workforce planning
and associated costs of over
100,000 personnel operating on
over 500 vessels throughout the
world. The sector has expanded
into Offshore Oil and Gas
Exploration with new clients Acergy
and Maersk Oil Qatar.

At the same time as managing
the expansion of our client base,
we have maintained high levels of
client satisfaction with regards to
our staff, products and effective
approach to implementation.

LOCAL GOVERNMENT

& EDUCATION

As a result of the acquisition of
BHP, we are in a position to focus
on a fourth vertical sector, Local
Government & Education. As we
progress through FY10 we will
invest in the sector to capitalise on
our current position. We believe
this market has the opportunity to
benefit from all our applications
and a small dedicated team has
been established as of 1 June 2009.

In Education we have 53 customers,
the most recent being University

of Sussex which selected our
Higher Education Solution, pFACT
and became the 38th University

to select the fEC (full economic
costing) project management
costing and financial appraisal



solution for higher education
research establishments. We expect
to secure additional customers for
our Education products in FY10.

In Local Government our MESaLS
application is used by 14 local
authorities in conjunction with the
NHS to manage their Community
Equipment Stores.

RESEARCH & DEVELOPMENT
The MAPS software platform
continues to provide the foundation
for our product portfolio, with
MAPS Health Suite, MAPS Defence
Suite and MAPS Maritime Suite
customised and branded for their
particular market sector. In each
core sector, enhanced releases of
the MAPS software platform have
been developed, with an increasing
focus on delivering functionality to
users via the web.

We have begun to redesign our
software platform fully on web
technology, a programme of
investment which will continue into
FY10. This new state-of-the art
platform will enable us to provide
the rich graphical user interface
experience that our customers
value across a fully web-enabled
environment, as well as enter

new geographical territories with
localised language versions of

the applications. As we seek to
accelerate the transition of our
product portfolio onto this new
software architecture, we continue
to satisfy the demands of our
current markets by continued
development of our current
product portfolio.

ACQUISITIONS

During the year, we completed the
integration of KITS. The acquisition
significantly increased our existing
customer base, and expanded

our recurring revenues. It has also
enabled us to improve the quality
of support we provide to our core
NHS customer base and reduce
costs, since we have relocated our

Healthcare support function out of
the London head office.

In December 2008, we made

our second acquisition when we
purchased the business, goodwiill
and certain assets of BHP.

As a result of the acquisition
of BHP, we have acquired the
following key benefits:

¢ A significant, recurring revenue
stream in the form of support
and maintenance fees, hosting
and transaction-based services,
together approximately £1m;

e The technology platform
(StaffBank) that is used by
NHS Professionals;

e The opportunity to expand
Allocate Software’s MAPS
Health Suite through further
development of certain
products of BHP; and

e The acquisition of BHP was
immediately earnings enhancing
to the company.

The staff of BHP are now
contributing to the development of
the enlarged organisation and its
product offerings.

OUTLOOK

As we begin the new financial year
FY10, which will be my third year
as CEO of Allocate Software, | am
more confident than ever that we
are well positioned to continue

to deliver increasing shareholder
value. The company is well
balanced with revenues no longer
dependent on a small number of
high value licence fee transactions.

Our growing and referenceable
customer base enjoys a significant
and rapid return on its investment
in our applications and services.
This demonstrable ROI helps
reduce costs and improve both
efficiency and standards of service

at a time when the global economic
outlook remains uncertain.

Allocate Software has established
a track record of premium growth
rates and financial ratios, has a
significant installed base of over
180 NHS and overseas healthcare
customers, and a base of recurring
revenues and increasing visibility
therefor from its market leading
position in e-Rostering. The
opportunity for increasing sales

in our Healthcare business and
the continued engagement in the
Defence and Maritime market
sectors will together maintain our
growth momentum. We believe
these strengths will continue to
deliver further growth for the
company and lead to enhanced
shareholder value.

We will continue to attract and
retain the very best talent as
we deliver against our objective
of being a world class software
company, respected by our
shareholders and admired by
our customers.

IAN BOWLES
CHIEF EXECUTIVE OFFICER
3 August 2009
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BOARD OF DIRECTORS

TERRY OSBORNE (71)
Executive Chairman

Terry joined as the company’s
Chairman in October 2005. He
enjoyed a distinguished career
with IBM over the period 1961 to
1987, where he held vice president
positions in Europe and the USA.
He was also a director of IBM UK.
In 1987, he founded SSA Ltd, a
technology company, and was
President of SSA Inc for the period
1994 to 1996. Mr Osborne has
served on the boards of several
technology companies in both

the USA and Europe, including
Chairman of Dr Solomon’s Group
plc, Prime Response Inc and Eyretel
plc. He was also a director of
Mapics Inc, Dendrite International
Inc and Witness Inc.

IAN BOWLES (49)

Chief Executive Officer

lan Bowles joined as Chief
Executive Officer in May 2007.
Previously he was Chief Operating
Officer at Clearswift Limited, a
leading e-mail content security
company, where he was responsible
for Worldwide Operations including
sales and marketing in the UK,
Europe, USA, Japan and Asia
Pacific, as well as the company’s
Professional Services, Customer
Support and Worldwide IT
Infrastructure. Prior to this he held
senior positions at Interwoven Inc
as Vice President EMEA, Chordiant
Inc as Vice President International
and Oracle UK as General Manager.

ALLEN SWANN (58)

Business Development Director
Allen joined as Business
Development Director in June
2008, having previously acted

as an adviser to the company.
Prior to his appointment, Allen
served as International President
for Chordiant Software Inc,
International President of Prime
Response Inc and was a founder
member of Oracle UK, where he
served as Sales Director both direct

and non-direct for 12 years. Allen
is also Non-Executive Chairman of
CopperEye Limited and a non-
executive director of Chordiant
Software Inc.

SIMON THORNE (49)

Chief Financial Officer

Simon joined as Chief Financial
Officer and Company Secretary

in April 1998. He is a graduate in
mathematics and is a Fellow of the
Institute of Chartered Accountants.
Simon has over twenty years
financial experience, including
senior positions at KPMG, James
Martin Associates plc and The
Summit Group plc.

IAN LANG (66)

Non-Executive Director*

lan joined as a non-executive
director in August 1998. He is a
graduate in mathematics from
Cambridge University. He has
held senior roles in ICl in sales,
marketing, logistics and corporate
planning including portfolio
management, risk assessment,
acquisition and divestment. As
General Manager of Information
Systems for Zeneca Agrochemicals
he was responsible for the re-
engineering of the global supply
chain using SAP and Oracle
software. He has provided high
level business consultancy to BP,
Pfizer and Mercedes-Benz.

MARK LOVELAND (55)
Non-Executive Director*

Mark joined as a non-executive
director in April 2005. He is a
graduate in jurisprudence from
Oxford University and has had
considerable experience in the
support and development of
technology companies. He has held
positions within Rowe & Pitman and
SG Warburg, including Head of UK
Technology Research and Deputy
Chairman of the Small and
Mid-Cap Group, at Dresdner
Kleinwort Benson where he was
Head of European Technology

Research, and at JP Morgan
Investment Bank as Head of
European IT Equity Research
and Head of European
Technology Strategy.

RICHARD MORGAN-EVANS (62)
Non-Executive Director

Richard joined the company in June
2004 as Chief Operating Officer.
He was appointed Group Managing
Director in September 2004 and,

in January 2007, he became a
non-executive director. Richard has
over 20 years international business
experience at senior level, including
appointments as President,
Managing Director and CEO, in

the European IT industry. He has
particular expertise in international
sales, partner development,
consultancy, implementation
services and product development.
He has also specialised in managing
large international contracts to
successful completion.

ANDREW PRINGLE (62)
Non-Executive Director*
Andrew joined as a non-executive
director in March 2004. Previously,
he was Chief of Staff at the UK’s
Permanent Joint Headquarters
(“PJHQ”), responsible for the
direction of all UK military
operations jointly carried out by
the three armed services (Army,
Navy, Air Force). He retired in 2001
with the rank of Major General.
Previously, Andrew had been
commissioned into The Royal
Green Jackets and commanded
military operations at every level
from Platoon to Division, both for
the UK Army and for multi-national
forces overseas. Andrew has
served in the Ministry of Defence,
the Assessments Staff of the Joint
Intelligence Committee, and,
while at PJHQ, three years at the
heart of the planning and conduct
of UK operations worldwide,
including Bosnia, Kosovo, Albania,
Macedonia, Iraq, East Timor and
Sierra Leone.

*Member of the Audit Committee, Remuneration Committee and Nomination Committee
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REPORT OF THE DIRECTORS

The directors present their annual report on the affairs of the group, together with the audited accounts and
auditors’ report for the year ended 31 May 2009.

PRINCIPAL ACTIVITIES
The principal activities of the group are the development, sale and support of workforce management solutions,
and the provision of related IT services to major government, industrial and commercial customers.

BUSINESS REVIEW

Allocate Software is the leading workforce optimisation software applications provider for global organisations
with large, multi-skilled workforces. With over 18 years’ experience, we ensure customers can match operational
demands with workforce supply. Using MAPS, Allocate Software’s workforce optimisation application,
organisations can deploy the right people with the right skills, to the right place, at the right time. Founded in
1991, Allocate Software plc is a British public company listed on the UK AIM stock market.

Workforce Optimisation Specialists

Recognising that an organisation’s most valuable resource is its people, Allocate Software has enabled over 300
customers globally to take control of their workforce optimisation. Whether planning their workforce supply in
future months, scheduling their workforce over the coming weeks to match demand, or immediately managing
change, these organisations can now optimise the most appropriate people, teams and equipment to meet their
operational requirements.

During the year the company has focused on achieving linearity of licence revenue growth through consecutive
periods, strong margins in services and support revenues, investments directed only in high productivity activities
and diligent expense management. This has ensured the company’s profitability across all parts of its business,
while also achieving exceptionally high levels of customer satisfaction.

Healthcare

Healthcare is our largest market sector, accounting for 70% of total revenues. The ability of our rostering and
temporary staffing products to reduce healthcare costs and improve standards of care enabled considerable
success in 2009 and underpins prospects for further expansion in the years ahead, both within the NHS and
internationally. Key to choosing MAPS Healthroster is its ability to provide a better understanding of demand
versus supply of clinical staff, how this is balanced against efficient use of available budgets and how it helps
reduce the administrative burden for HR, clinical and payroll staff, thereby improving patient care. MAPS
Healthroster reduces costs significantly and maintains Clinical Governance.

Our commitment to the NHS has been strengthened by the acquisitions of Key Information Technology Systems
and Baum Hart & Partners. Allocate Software is now the leading provider of rostering solutions to both the
permanent and temporary staff markets within the NHS. The company’s combined Healthcare customer base has
now reached over180 NHS Trusts in the UK and four Private Healthcare providers, of which three are overseas.

We have increased the resources allocated to the Healthcare sector to take continuing advantage of the
momentum in the market for MAPS Health Suite.

Defence
During the year there were several significant developments in the use of MAPS Defence Suite by our British and
overseas customers.

HQ Land Forces now use enhanced MAPS products across their integrated business processes, from Distributed
Individual Training for Reserves, through Collective Training with resource and cost data capture, feeding into the
Operational Commitments Plot. The Royal Navy are now using MAPS to underpin their “Global Squad Pooling
Trial”, which is designed to enhance efficiencies in manpower utilisation across the Fleet. The Royal Fleet Auxiliary
has recently completed a major and successful migration to the latest MAPS Defence Suite V6 product, working
with Allocate Software to incorporate a number of unique features to support all their required ship and shore-
side business processes. In Europe, NATO use MAPS for their Force Generation process and this capability has
recently been extended to provide access by all NATO Allies. NATO has also chosen MAPS Defence Suite V6
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REPORT OF THE DIRECTORS continued

to manage operations and training at the NATO Special Forces Coordination Centre, based at SHAPE in Mons,
and for Operations Planning and Training Management. After a very successful 1 year pilot scheme, the Royal
Australian Navy is in the process of rolling MAPS out across its entire Fleet. Following this success, the Australian
Army is now also commencing a pilot scheme for MAPS to support its force generation processes.

Maritime
The company continues to supply some of the world’s foremost maritime organisations in shipping, offshore
engineering, cruise and ferry.

Maersk Oil Qatar AS (“MOQ”) selected MAPS Maritime Suite to manage its offshore personnel across all
production operations including platforms, drilling rigs, offshore accommodation vessels, and storage vessels.
The solution will improve effectiveness, streamline tasks and integrate personnel data to optimise performance
of offshore operations ensuring compliance with health and safety policies. MAPS Maritime Suite will replace
MOQ’s multiple sources of personnel movement information with a single integrated system for both shoreside
and offshore operations for the scheduling of personnel. It will allow managers to have a consolidated, real-time
accurate view of personnel on board, accommodation and lifeboat availability on any offshore location. This is of
major importance to MOQ in helping them to maintain the highest quality in health and safety compliance across
the Al Shaheen oil field.

One of the world’s leading organisations in family entertainment has placed an order with Allocate Software

for MAPS Maritime Suite and implementation services for their cruise line. The client made the choice of MAPS
Maritime Suite after an open selection process and an exhaustive evaluation of potential suppliers and their
product solutions. The requirements include a system to improve the productivity and efficacy of their shoreside
crew planners and to provide an effective job scheduling solution for both their current and future cruise liners.
Key to this customer’s choosing of MAPS Maritime Suite was its “out-of-the-box” functionality, the flexibility

to customise the solution to meet precise requirements and the strength of Allocate Software as a reliable,
professional and solid supplier.

Also, our existing customer, Norwegian Cruise Line, purchased new software licences and support for its ship, the
Norwegian Epic. These will be delivered during financial year 2010.

Partnerships

In Healthcare, our partnership with PricewaterhouseCoopers has resulted in an increased pipeline and closures
of NHS Trust customers. In the USA and Canada, ACS Healthcare Solutions and Interbit Data have begun
introducing Allocate Software into their respective client-lists for the MAPS Healthroster application. We have
entered into an alliance partnership with NHS Shared Business Services (“SBS”), a leading provider of payroll,
finance and accounting services to the NHS. The purpose of the agreement is to help NHS organisations realise
financial benefits through reduced administration, accurate payroll data/enhanced hours and automatic entry of
data to the Electronic Staff Record system. SBS works with over 100 NHS organisations to provide outsourced
payroll services, which reduce management overheads and allow Trusts to focus on the delivery of quality patient
care. We believe the ability to combine payroll services with the scheduling and employment of staff using MAPS
Healthroster will create an additional revenue opportunity for the company.

In Defence, we signed a worldwide partnership agreement with a renowned, blue chip software integrator.
Initially, the agreement will focus on opportunities for the company’s health and defence products in the USA
and Australia.

Future developments

Our strategy remains to be the leading provider of workforce management solutions to our chosen markets.

We are establishing a track record of premium growth rates and financial ratios, have a significant installed

base of over 250 NHS and overseas healthcare customers, and a base of recurring revenues and increasing
visibility from our position as market leader that together is steadily reducing the risk profile. The opportunity for
increasing sales in our Healthcare business and the continued engagement in the Defence and Maritime market
sectors have established firm foundations for continuing profitable growth. There is a strong sales pipeline and
we continue to expand our addressable markets both within the UK and overseas. In addition, following the
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successful integrations of Key ITS and BHP, we are looking to acquire further complementary businesses that are
synergistic and earnings enhancing. Despite the global economic climate, the directors believe the company is

well positioned for another successful year.

RESULTS AND DIVIDENDS

The audited accounts for the year ended 31 May 2009, which comprise the Principal Accounting Policies,

the Consolidated Income Statement, the Balance Sheets, the Cash Flow Statements, the Statements of Changes
in Equity and the related notes, are set out on pages 39 - 72. The group profit for the year after tax amounted
to £3,047,000 (2008: £1,784,000). The Directors are not proposing the payment of a dividend for the year

(2008: £nil).

Directors and their shareholdings

The directors who served during the year and their interests in the shares of the company as recorded in the

register of directors’ interests were as follows:

5p ordinary shares

T H Osborne

| J Bowles

S C Thorne

A A Swann
JILang

M J S Loveland

R J Morgan-Evans
AR D Pringle

31 May 2009 1 June 2008
50,000 50,000
223,500 223,500
777,083 777,083
1,119,000 1,119,000
746,437 746,437
*1,525,000 *1,525,000
7,000 7,000

*Exceeds a 3% interest in the issued share capital of the Company

Under the provisions of Article 111 of the company’s Memorandum and Articles of Association, Mr Thorne,
Mr Swann and Mr Morgan-Evans will retire by rotation at the next Annual General Meeting and, being eligible,

offer themselves for re-election.

Details of directors’ interests in options to acquire shares of the company are set out in note 6 to the accounts.

Substantial shareholdings

At 31 May 2009 notification had been received of the following interests which exceed a 3% interest in the issued
share capital of the company, in addition to those of the directors referred to above.

Name of holder

Herald Investment Management
Gartmore Investment Management
SG Asset Management

Electricity Supply Pension Scheme

Jupiter Asset Management

Number % of issued
share capital

11,321,477 25.33%
9,410,872 21.05%
3,852,000 8.62%
2,600,000 5.82%
2,085,000 4.66%
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REPORT OF THE DIRECTORS continued

Relations with shareholders

The group encourages two way communications with both institutional and private investors and responds
promptly to queries received. All shareholders have at least twenty-one working days notice of the Annual
General Meeting. The Directors and Committee Chairs are introduced and are available for questions at the
Annual General Meeting. Every shareholder receives a full annual report each year-end and at the half-year
receives an interim report.

Care is exercised to ensure that any price sensitive information is released to all shareholders, institutional and
private, at the same time in accordance with the Financial Services Authority’s requirements.

CORPORATE GOVERNANCE
While as an AIM listed company there is no requirement to comply with the Combined Code and the Turnbull
Guidance, the Board has applied the Code and the Guidance as it feels appropriate for a company of this size.

In applying the principle that the Board should maintain a sound system of internal control to safeguard
shareholders’ investments and the group’s assets, the Directors recognise that they have overall responsibility for
ensuring that the group maintains proper accounting records and a system of internal control to provide them
with reasonable assurance regarding effective and efficient operations, internal financial control and compliance
with laws and regulations. However, there are inherent limitations in any system of internal control and,
accordingly, even the most effective system can provide only reasonable, and not absolute, assurance particularly
against misstatement or loss.

As might be expected in a group of this size, a key control procedure during the year was the day to day
supervision of the business by the executive directors.

Board responsibilities

The Board has adopted a formal schedule which sets out the various matters for which it is responsible and that
are reserved to it. The Board meets regularly during the year and it met formally on 6 occasions during the period
from 1 June 2008 to 31 May 2009.

The Board is responsible for the overall strategy and direction of the group and for approving acquisitions and
disposals, management performance, major capital and development expenditure and significant financial
matters. It monitors exposure to key business risks and reviews the strategic direction of the company and its
subsidiaries, their annual budgets, their progress against those budgets and their development programmes. The
Board also considers employee issues and key appointments.

The Board has established an Audit Committee, a Nomination Committee and a Remuneration Committee. Each
Committee operates within defined terms of reference. The Audit, Nomination and Remuneration Committees
comprise J | Lang, A R D Pringle and M J S Loveland, Non-Executive Directors. The Audit Committee is chaired
by M J S Loveland, the Nomination Committee is chaired by A R D Pringle and the Remuneration Committee is
chaired by J | Lang. The Audit Committee is required to meet at least twice a year and its primary responsibilities
include monitoring internal controls, approving the group’s accounting policies and reviewing the interim and
annual reports.

Clear management responsibilities have been determined for each subsidiary and division with authorisation limits
and segregation of duties established for the operating functions of the group. Much of the group’s financial

and management information is processed by and stored on computer systems. Financial reports are reported
regularly to the Board with a comparison against budget. Towards the end of each financial year, detailed
budgets for the following year are reviewed by the Board.

Financial risk management

The company uses various financial instruments, which include loans, cash and other items such as trade debtors
and trade creditors that arise directly from its operations. The main purpose of these financial instruments is to
raise finance for the company’s operations.
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The existence of these financial instruments exposes the company to a number of financial risks. These are
currency risk, liquidity risk, interest rate risk and credit risk. The directors review and agree policies for managing
each of these risks and they are summarised below. These policies have remained unchanged from previous years.

Currency risk

The company is exposed to translation and transaction foreign exchange risk. In relation to translation risk, so far
as possible the assets held in the foreign currency are matched to an appropriate level of borrowings or liabilities
in the same currency.

About 4% of the group sales and about 3% of the group purchases are with customers in mainland USA. These
sales and purchases are invoiced in US dollars. The company’s policy is to try to match the timing of the settling of
these sales and purchase invoices to eliminate, so far as possible, currency exposures.

Foreign exchange differences on retranslation of these assets and liabilities are taken to the profit and loss
account of the company.

Net foreign currency monetary asset

US Dollars £°000 MYR Ringgits £°000
2009 31 21
2008 292 -
Liquidity risk

The company seeks to manage financial risk by ensuring sufficient liquidity is available to meet foreseeable needs
and to invest cash assets safely and profitably.

Short-term flexibility is achieved by the availability of an overdraft facility.

Risk management
Given the small size of the company and the close involvement of the executive directors in all its activities, the
directors do not consider that an internal audit function is necessary.

The Board has identified the following key risks which are controlled as set out below:

Control over product quality

In order to ensure the quality of its product and service delivery the group has introduced a Quality Management
System which is registered with the British Standard Institute as ISO 9001 compliant. The Board believes that this
gives rise to the following benefits:

e policies and objectives are set by the Board

e an improved understanding of customers’ requirements with a view to achieving customer satisfaction
e improved internal and external communications

e greater understanding of the group’s business processes

e understanding how statutory and regulatory requirements impact on the group and its customers

e clear responsibilities and authorities, defined for all staff

e improved use of time and resources

e reduced wastage

e greater consistency and traceability of products and services

e improved staff morale and motivation
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REPORT OF THE DIRECTORS continued

Liquidity
A cash forecast is prepared and updated regularly to monitor the group’s short term cash position and to identify
borrowing requirements if appropriate.

Monitoring of pipeline
The Board regularly reviews the status of outstanding proposals. This information is then taken into account in
cash forecasting and in defining future marketing activity.

Cost control

All significant investment decisions, including capital expenditure, are considered by the Board for authorisation.
Detailed management accounts are prepared, which compare the profit and loss account with budget, and
significant variances are identified.

Key Performance Indicators
The following financial and non-financial KPIs are some of the tools used by the Board and Management to

monitor the performance of the operating business within the group:

Financial indicators

2009 2008

Gross margin as a percentage of revenue 32.2% 33.5%
Operating profit as a percentage of revenue 11.1% 14.6%
Sales per employee £121,000 £112,000
Operating profit* per employee £19,500 £18,000
Debtors 90 days or over as a percentage of total debtors 20.0% 19.0%

*before amortisation of intangible assets, share-based payments and tax.

Non-financial indicators
The service operational KPIs include:

e Customer satisfaction levels;
e Customer calls and the number of calls outstanding;
e Employee turnover.

GOING CONCERN BASIS

After making enquiries, the directors have formed a judgement, at the time of approving the accounts, that
there is a reasonable expectation that the group has adequate resources to continue in operational existence for
the foreseeable future. For this reason the directors continue to adopt the going concern basis in preparing the
accounts.

EMPLOYEES

During the year, the group has continued to provide employees with relevant information and to seek their views
on matters of common concern. Priority is given to ensuring that employees are aware of all significant matters
affecting the group’s trading position and of any significant organisational changes.

It is the policy of the group to support the employment of disabled employees where possible, both in
recruitment and by retention of employees who become disabled while in the employment of the group.
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THE REMUNERATION COMMITTEE

The members of the Remuneration Committee, as detailed in this report, comprise three of the independent
non-executive directors. The non-executive directors have no personal financial interest (other than as
shareholders and option holders) in the matters to be decided. They have no conflicts of interest arising from
cross-directorships and no day-to-day involvement in the running of the business. The Committee has access to
professional advice.

The functions of the Committee are to determine and agree with the Board the framework or broad policy for the
remuneration and conditions of employment of the executive directors. Within the terms of the agreed policy,
the Remuneration Committee reviews the performance of the executive directors and determines their annual
remuneration, bonus awards and awards of share options.

REMUNERATION POLICY

The group’s policy relating to Directors’ remuneration, endorsed by the Remuneration Committee, is to
provide appropriate remuneration, including share options, to attract, motivate and retain executives of the
highest calibre.

In setting the remuneration policy, the group has regard to factors including:
e the actual and potential contribution of each director
e the competitive environment in which the company operates

Bonus awards for the executive directors are made on the achievement of financial targets. In the year under
review bonuses were paid to directors under these arrangements as set out in note 6.

Grants of options to the executive directors are recommended by the Remuneration Committee, based on the
executive directors’ performance.

The remuneration of the non-executive directors is recommended by the executive directors and takes account of
time spent on Committee matters, final determinations being made by the Board as a whole.

An explanation and details of directors’ remuneration and share options are set out in note 6 to the accounts.
None of the directors’ remuneration is pensionable.

LONG-TERM INCENTIVES

There are three share option schemes in operation: an Inland Revenue Approved Scheme (“the Approved
Scheme”), a scheme which has not been approved by the Inland Revenue (“‘the Unapproved Scheme”) and an
Enterprise Management Incentive Scheme (“the EMI Scheme”) which complies with the requirements of the
Inland Revenue. The conditions for exercising options granted under these schemes are set out below.

Where mentioned, “EPS” means the pre-tax fully diluted earnings per share of the Company calculated on such
basis as the directors may reasonably specify from time to time.

Options granted prior to 18 September 2000

Options granted prior to 18 September 2000 can be exercised provided that there has been an average increase
in earnings per share of the group in the three year period prior to the date of exercise of not less than 5% per
annum above the increase in the Retail Price Index for the period.

Options granted on or after 18 September 2000 and before 15 December 2005

Options granted on or after 18 September 2000 and before 15 December 2005 may be exercised if the share
price of the company’s ordinary shares has increased at a rate of no less than 10% per annum compared with the
share price at the date of the grant of the option over a defined measurement period. For the approved options
the measurement period is three years from the date of the grant of the options. For the unapproved and EMI
options the measurement period is two years from the date of the grant of the options. In both cases, if the
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performance criteria are not initially met, then the measurement period is extended in three monthly intervals
until such time as the criteria are met, or until ten years from the date of the grant whereupon the options will
lapse. The approved options vest immediately on exercise, while the unapproved and EMI options vest in eight
equal intervals quarterly from the date of exercise.

Options granted on or after 15 December 2005 and before 31 May 2006
Options granted on or after 15 December 2005 and before 31 May 2006 may be exercised if the following EPS
targets (together the “Primary Condition”) are achieved.

Primary Condition Secondary Condition
2.2 pence or more 2005/6 3.8 pence or more 2007/8
3.5 pence or more 2006/7 5.5 pence or more 2008/9

5.5 pence or more 2007/8

For each Primary EPS target achieved, subject to the rules of the Scheme, an Option may be exercised as to one
third on or after the third anniversary of the Date of Grant. If any of the EPS targets within the Primary Condition
is not achieved (i.e. the option is not exercisable in full following the third anniversary of the grant date) an option
holder may choose not to exercise such portion (if any) of his option that would otherwise become exercisable
and wait until the determination of EPS for financial years following the Performance Period. In such case, subject
to the rules of the Scheme, an unexercised option shall be exercisable in full on or after such date as:

a.the EPS for the most recently completed Financial Year is at least 5.5 pence; and

b.the sum of the EPS figures for each of the Financial Years within the Performance Period and such subsequent
completed Financial Year(s) is at least 11.2 pence.

In the event that:

a.the EPS targets within the Primary Condition for the 2005/6 and 2006/7 Financial Years are met, but the EPS
target for the 2007/8 Financial Year is not; and

b.the sum of EPS figures for the each of the Financial Years within the Performance Period is at least 10.08
pence; and

c. EPS for the 2007/8 Financial Year is at least 4.9 pence;

then, subject to the rules of the Scheme, the third of an Option that did not become exercisable in accordance
with Clause 2 above may at the election of the Option Holder be exercised on or after the third anniversary of the
Grant Date to the extent determined by the following.

For EPS of between 4.9 pence and 5.5 pence for the 2007/8 Financial Year, in addition to the two thirds of the
Option becoming exercisable for the satisfaction of the 2005/6 and 2006/7 EPS performance target, up to a
further sixth of the Option may be exercised, pro rata to the point at which EPS for the 2007/8 Financial Year falls
between 4.9 pence and 5.5 pence.

For aggregate EPS for each of the Financial Years within the Performance Period of between 10.08 pence and
11.2 pence, in addition to the two thirds of the Option becoming exercisable for the satisfaction of the EPS
targets set for the 2005/6 and 2006/7 Financial Years, up to a further sixth of the Option may be exercised, pro
rata to the point at which the sum of the EPS figures for each of the Financial Years within the Performance Period
falls between 10.08 pence and 11.2 pence.
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In the event that the Directors determine that the EPS targets within the Primary Condition are not met but

the EPS targets within the Secondary Condition are met, then, subject to the Rules of the Scheme, two-thirds

of the Option shall become exercisable immediately and the one-third of the Option that has not yet become
exercisable may be exercised when the EPS for the most recently completed Financial Year is at least 5.5 pence
and the sum of the EPS figures for each of the Financial Years within the Performance Period and such subsequent
completed Financial Year(s) is at least 11.2 pence.

Options granted on or after 1 June 2006 and before 31 May 2007
Options granted on or after 1 June 2006 and before 31 May 2007 may be exercised if the following EPS targets
(together the “Primary Condition) are achieved.

EPS target Financial Year

3.5 pence or more 2006/7
5.5 pence or more 2007/8
6.1 pence or more 2008/9

For each EPS target achieved, subject to the rules of the Scheme, an Option may be exercised as to one third

on or after the third anniversary of the Date of Grant. If any of the EPS targets within the Primary Condition is

not achieved (i.e. the option is not exercisable in full following the third anniversary of the grant date) an option
holder may choose not to exercise such portion (if any) of his option that would otherwise become exercisable
and wait until the determination of EPS for financial years following the Performance Period. In such case, subject
to the rules of the Scheme, an unexercised option shall be exercisable in full on or after such date as:

a.the EPS for the most recently completed Financial Year is at least 6.1 pence; and

b.the sum of the EPS figures for each of the Financial Years within the Performance Period and such subsequent
completed Financial Year(s) is at least 15.1 pence.

In the event that:

a.the EPS targets within the Primary Condition for the 2006/7 and 2007/8 Financial Years are met, but the EPS
target for the 2008/9 Financial Year is not; and

b.the sum of EPS figures for the each of the Financial Years within the Performance Period is at least 13.59
pence; and

c. EPS for the 2008/9 Financial Year is at least 5.5 pence;

then, subject to the rules of the Scheme, the third of an Option that did not become exercisable in accordance
with Clause 2 above may at the election of the Option Holder be exercised on or after the third anniversary of the
Grant Date to the extent determined by the following.

For EPS of between 5.5 pence and 6.1 pence for the 2008/9 Financial Year, in addition to the two thirds of the
Option becoming exercisable for the satisfaction of the 2006/7 and 2007/8 EPS performance target, up to a
further sixth of the Option may be exercised, pro rata to the point at which EPS for the 2008/9 Financial Year falls
between 5.5 pence and 6.1 pence.

For aggregate EPS for each of the financial years within the performance period of between 13.59 pence and

15.1 pence, in addition to the two thirds of the option becoming exercisable for the satisfaction of the EPS targets
set for the 2006/7 and 2007/8 financial years, up to a further sixth of the option may be exercised, pro rata to

the point at which the sum of the EPS figures for each of the financial years within the performance period falls
between 13.59 pence and 15.1 pence.
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REPORT OF THE DIRECTORS continued

Options granted on or after 1 June 2007 and before 31 May 2008
Options granted on or after 1 June 2007 and before 31 May 2008 may be exercised if the following EPS targets
(together the “Primary Condition™) are achieved.

EPS target Financial Year

3.8 pence or more 2007/8
5.5 pence or more 2008/9
6.1 pence or more 2009/10

For each EPS target achieved, subject to the rules of the Scheme, an Option may be exercised as to one third

on or after the third anniversary of the Date of Grant. If any of the EPS targets within the Primary Condition is

not achieved (i.e. the option is not exercisable in full following the third anniversary of the grant date) an option
holder may choose not to exercise such portion (if any) of his option that would otherwise become exercisable
and wait until the determination of EPS for financial years following the Performance Period. In such case, subject
to the rules of the Scheme, an unexercised option shall be exercisable in full on or after such date as:

a.the EPS for the most recently completed Financial Year is at least 6.1 pence; and

b.the sum of the EPS figures for each of the Financial Years within the Performance Period and such subsequent
completed Financial Year(s) is at least 15.4 pence.

OTHER MATTERS

Mr | J Bowles has a service agreement which is terminable upon twelve months notice. All other directors have
service contracts which are terminable upon six months notice. There is no contractual provision for compensation
for early termination of any of the directors’ contracts.

The non-executive directors retire by rotation in the same manner as the executive directors, in accordance with
the company’s Articles of Association.

T H Osborne (Executive Chairman), J | Lang, A R D Pringle, M J S Loveland and R J Morgan-Evans (Non-Executive
Directors) monitor the actions of management and the group’s performance. Other than their shareholdings,
options and remuneration they have no other relationship with the company or its subsidiaries. Individually, they
bring a complementary set of skills and experience to the Board.

Communication with shareholders on remuneration matters is largely undertaken by way of this report and the
detailed disclosure of remuneration provided by notes 5 and 6 to the accounts.

Executive directors are permitted to accept external directorships only with the company’s prior permission and
provided their ability to act in the best interest of the group is not impaired.

Statement of Directors’ responsibilities
The directors are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare financial statements in accordance with International Financial Reporting
Standards as adopted by the European Union (IFRSs). The financial statements are required by law to give a

true and fair view of the state of affairs of the company and of the profit or loss of the company for that period.
The financial statements are required by law to give a true and fair view of the state of affairs of the group and
parent company and of the profit or loss of the group for that period. In preparing these financial statements, the
directors are required to:
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¢ select suitable accounting policies and then apply them consistently
e make judgments and estimates that are reasonable and prudent

e state whether IFRSs have been followed, subject to any material departures disclosed and explained in the
financial statements

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as each of the directors is aware:
e there is no relevant audit information of which the company’s auditors are unaware; and

¢ the directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

The directors are responsible for the maintenance and integrity of the corporate and financial information
included on the company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

PAYMENT OF CREDITORS

The group does not follow any published code or standard on payment practice in respect of any of its suppliers.
The group’s policy in respect of the majority of its trade creditors is to negotiate terms and conditions with the
suppliers and, provided the suppliers comply with these, payments are made in accordance with the agreed terms
and conditions. Where payment terms are not specifically agreed, suppliers are paid in accordance with local
commercial practice. The average number of days credit for the year is 24 days (2008: 33 days).

AUDITORS
Grant Thornton UK LLP offer themselves for reappointment as auditors in accordance with section 489 (4) of the
Companies Act 2006.

BY ORDER OF THE BOARD

S C THORNE
COMPANY SECRETARY
3 August 2009
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REPORT OF THE INDEPENDENT AUDITORS
TO THE MEMBERS OF ALLOCATE SOFTWARE PLC

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF ALLOCATE SOFTWARE PLC

We have audited the financial statements of Allocate Software plc for the year ended 31 May 2009, which
comprise the consolidated and parent company balance sheets, consolidated income statement, the consolidated
and parent company cash flow statements, consolidated and parent company statement of changes in equity and
the related notes. The financial reporting framework that has been applied in their preparation is applicable law
and International Financial Reporting Standards (IFRSs) as adopted by the European Union and, as regards the
parent company financial statements, as applied in accordance with the provisions of the Companies Act 2006.

This report is made solely to the company’s members, as a body, in accordance with Sections 495 and 496 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITORS

As explained more fully in the Directors’ Responsibilities Statement set out on page 26 the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view. Our responsibility is to audit the financial statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board’s
(APB’s) Ethical Standards for Auditors.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS
A description of the scope of an audit of financial statements is provided on the APB’s website at
www.frc.org.uk/apb/scope/UKNP.

OPINION ON FINANCIAL STATEMENTS

In our opinion:

e the financial statements give a true and fair view of the state of the group’s and of the parent company’s affairs
as at 31 May 2009 and of the group’s profit for the year then ended;

e the group financial statements have been properly prepared in accordance with IFRS as adopted by the
European Union;

¢ the parent company financial statements have been properly prepared in accordance with IFRS as adopted by
the European Union and as applied in accordance with the provisions of the Companies Act 2006; and

e the financial statements have been prepared in accordance with the requirements of the Companies Act 2006.

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion the information given in the Directors’ Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
We have nothing to report in respect of the following:

Under the Companies Act 2006 we are required to report to you if, in our opinion:

e adequate accounting records have not been kept by the parent company, or returns adequate for our audit
have not been received from branches not visited by us; or

¢ the parent company financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit.

CHARLES HUTTON-POTTS

SENIOR STATUTORY AUDITOR FOR AND ON BEHALF OF GRANT THORNTON UK LLP
STATUTORY AUDITOR, CHARTERED ACCOUNTANTS

LONDON

3 August 2009
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PRINCIPLE ACCOUNTING POLICIES

BASIS OF PREPARATION

The group financial statements are for the year ended 31 May 2009. They have been prepared in compliance with
International Financial Reporting Standards (IFRS) and International Financial Reporting Interpretations Committee
(IFRIC) interpretations as adopted by the European Union as at 31 May 2008.

Standards, amendments and interpretations to existing standards that are not yet effective

and have not been early adopted by the Group in the 31 May 2009 financial statements

At the date of authorisation of these financial statements, certain new standards, amendments and interpretations
to existing standards have been published but are not yet effective. The Group has not early adopted any of
these pronouncements. The new standards, amendments and interpretations that are expected to be relevant to
the Group’s financial statements are as follows:

IAS 1 Presentation of Financial Statements (Revised 2007)

(effective for reporting periods beginning on or after 1 January 2009)

This amendment affects the presentation of owner changes in equity and introduces a statement of
comprehensive income. Preparers will have the option of presenting items of income and expense and
components of other comprehensive income either in a single statement of comprehensive income with subtotals,
or in two separate statements (a separate income statement followed by a statement of other comprehensive
income). This amendment does not affect the financial position or results of the Group but will give rise to
additional disclosures. Management is currently assessing the detailed impact of this amendment on the Group’s
financial statements.

IAS 23 (Revised) Borrowing Costs

(effective for accounting periods beginning on or after 1 January 2009)

The option to recognise immediately as an expense the borrowing costs that relate to assets that take a
substantial period of time to get ready for use or sale is removed. All borrowing costs thus arising must therefore
be capitalised. The directors do not anticipate this will significantly affect the financial statements.

IAS 32 (Revised) Financial Instruments: Presentation (effective 1 January 2009)
The amendment will result in some financial instruments that are classified as liabilities at present being treated as
equity instruments in the future. It affects certain instruments that:

¢ the holder is entitled to redeem (referred to as “puttable instruments”); and
e impose on the entity an obligation to deliver a pro rata share of the net assets of the entity only on liquidation.
The directors do not anticipate this will significantly affect the financial statements.

Amendment to IAS 1 Presentation of Financial Statements - Puttable Financial Instruments

and Obligations Arising on Liquidation (effective 1 January 2009)

This amendment will result in separate presentation of changes in equity that arise from transactions with owners
in their capacity as owners (eg dividends, capital increases) from other changes in equity (eg translation reserve).
The amended version of this standard also changes the terminology and presentation of the primary financial
statements. The directors do not anticipate this will significantly affect the financial statements.

IFRS 3 (Revised) Business combinations (effective for combinations on or after 1 January 2009)

The revised Standard introduces significant changes to the accounting requirements for business combinations,
transactions with non-controlling interests (i.e. minority interests) and the loss of control of a subsidiary. The
directors do not anticipate this will significantly affect the financial statements.

IFRS 8 Operating segments (effective for reporting periods beginning on or after 1 January 2009)
This IFRS specifies how an entity should report information about its operating segments in its financial
statements. Generally, financial information is required to be reported on the same basis as is used internally

for evaluating operating segment performance and deciding how to allocate resources to operating segments.
Implementation of this standard is expected to increase the number of reportable segments as well as the manner

Allocate Software Plc
Annual Report and Accounts 2009

23



PRINCIPLE ACCOUNTING POLICIES continued

in which the segments are reported, i.e. in a manner that is consistent with the internal reporting provided to the
chief operating decision-maker. As goodwill is allocated to groups of cash generating units based on segment
level, the change will also require the reallocation of goodwill to the newly identified operating segments.
Management does not anticipate that this will result in any material impairment of goodwiill.

The principal accounting policies adopted by the group in conformity with IFRS in force at 31 May 2009 are set
out below.

CONSOLIDATION

Subsidiaries are all entities over which the group has the power to govern the financial and operating policies
generally accompanying a shareholding of over one-half of the voting rights. The existence and effect of potential
voting rights that are currently exercisable or convertible are considered when assessing whether the group
controls another entity. Subsidiaries are fully consolidated from the date on which control is transferred to the
group. They are deconsolidated on the date control ceases.

The group uses the purchase method of accounting for the acquisition of a subsidiary. The cost of an acquisition is
measured by the fair value of the assets given, equity instruments issued and liabilities incurred or assumed at the
date of exchange, plus costs directly attributable to the acquisition. Identifiable assets acquired and liabilities and
contingent liabilities assumed in a business combination are measured initially at their fair values at the acquisition
date irrespective of the extent of any minority interest. The excess of the cost of acquisition over the fair value

of the group’s share of the identifiable net assets acquired is recorded as goodwill. If the cost of the acquisition

is less than the fair value of the net assets of the subsidiary acquired the difference is recognised directly in the
income statement.

Inter-company transactions, balances and unrealised gains and losses on transactions between group companies
are eliminated.

INVESTMENTS
Investments held as non-current assets comprise investments in subsidiary undertakings and are stated at cost less
any provision for any impairment.

REVENUE RECOGNITION

General

Revenue is the fair value of the total amount receivable by the group for supplies of services which are provided in
the normal course of business. VAT or similar local taxes and trade discounts are excluded.

Revenue from the provision of services is recognised by reference to the stage of completion of the transaction at
the balance sheet date. The outcome of a transaction can be estimated reliably when all the following conditions
are satisfied:

a.the amount of revenue can be measured reliably;

b.it is probable that the economic benefits associated with the transaction will flow to the entity;

c. the stage of completion of the transaction at the balance sheet date can be measured reliably; and

d.the costs incurred for the transaction and the costs to complete the transaction can be measured reliably.

Licensing

The group licenses software under non-cancellable licence agreements. Licence fee revenues are generally
recognised when a non-cancellable licence agreement has been signed, there are no uncertainties surrounding
product acceptance, there are no significant vendor obligations, the fees are fixed and determinable and
collection is considered probable. Where licence fees are attributable to contracts extending over more than one
period, revenue is taken based upon the stage of completion when the outcome of the contract can be foreseen
with reasonable certainty and after allowing for costs to completion.
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Where appropriate, the group allocates a portion of contracted fees to post-contract activities covered under the
contract, which may include installation assistance, training services and first year maintenance.

Support services

The group provides support services which include installation, consulting, training and product support.
Revenues for training or consulting services are recognised as the services are performed. Revenues from support
agreements are recognised rateably over the support period.

SEGMENTAL REPORTING

A business segment is a group of assets and operations engaged in production that is subject to risks and returns
that are different from those of other business segments. A geographical segment is also a group of assets and
operations engaged in production but in a particular economic environment that is different from those of other
economic environments.

The group’s primary reporting analysis is by business stream. The group’s principal activities are:

a. the provision of software under a licence agreement; and
b.the provision of services such as installation, consulting, training and product support.

The group’s secondary reporting analysis is geographical. As the activities of the group are predominantly all
within the UK, the directors do not provide additional analysis.

FOREIGN CURRENCY TRANSLATION

a. Functional and presentational currency

Items included in the financial statements of each of the group’s entities are measured using the currency of the
primary economic environment in which the entity operates (the functional currency). The company’s functional
currency and the group’s presentational currency is Sterling.

b. Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at the
dates of the transactions. Foreign exchange gains and losses resulting from the settlement of such transactions
and from the translation at reporting period-end exchange rates of monetary assets and liabilities denominated in
foreign currencies are recognised in the income statement.

¢. Group companies
The results and financial position of all group entities that have a functional currency different from the
presentation currency are translated into the presentation currency as follows:

¢ assets and liabilities for each balance sheet presented are translated at the closing rate at the date of the
balance sheet;

e income and expenses for each income statement are translated at actual rates, the average exchange rate is an
acceptable approximation; and

e on consolidation, exchange differences arising from the translation of the net investment in foreign entities are
taken to a separate component of equity.
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PRINCIPLE ACCOUNTING POLICIES continued

INTANGIBLE ASSETS

Internally generated intangibles

An internally generated intangible asset arising from the development of software is recognised only if all of the
following conditions are met:

e it is probable that the asset will create future economic benefits;

¢ the development costs can be measured reliably;

e the technical feasibility of completing the intangible asset can be demonstrated;
e there is the intention to complete the asset and use or sell it;

e there is the ability to use or sell the asset; and

e adequate technical, financial and other resources to complete the development
and to use or sell the asset are available.

Intangible assets are amortised over their estimated useful lives, which is between 3-6 years. Where no intangible asset
can be recognised, development expenditure is charged to the income statement in the period in which it is incurred.

Research expenditure is recognised as an expense in the period in which it is incurred.

Intangibles acquired as part of a business combination

In accordance with IFRS 3 Business Combinations, an intangible asset acquired in a business combination is
deemed to have a cost to the group of its fair value at the acquisition date. The fair value of the intangible
asset reflects market expectations about the probability that the future economic benefits embodied in the
asset will flow to the group. Where an intangible asset might be separable, but only together with a related
tangible or intangible asset, the group of assets is recognised as a single asset separately from goodwill where
the individual fair values of the assets in the group are not reliably measurable. Where the individual fair value
of the complementary assets are reliably measurable, the group recognises them as a single asset provided the
individual assets have similar useful lives.

Subsequent to initial recognition, intangible assets are reported at cost less accumulated amortisation and
accumulated impairment losses. Amortisation is provided to write off the cost of each intangible asset over its
useful economic life.

GOODWILL

Gooduwill arising from business combinations is the difference between the fair value of the consideration paid
and the fair value of the assets acquired and liabilities and contingent liabilities assumed. It is recognised initially
as an intangible asset at cost and is subject to impairment testing on an annual basis or more frequently if
circumstances indicate that the asset may have been impaired. Details of impairment testing are described in the
accounting policies.

PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment are recorded at cost net of accumulated depreciation and any provision for
impairment. Depreciation is provided using the straight line method to write off the cost of the asset less any
residual value over its useful economic life as follows:

Computer equipment 33%
Short leasehold improvements 25%
Other assets 25%
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IMPAIRMENT
The group’s goodwill, other intangible assets and property, plant and equipment are subject to impairment testing.

For the purposes of assessing impairment, assets are grouped at the lowest levels for which there are separately
identifiable cash flows (cash generating units). Goodwill is allocated to those cash generating units that are expected
to benefit from synergies of the related business combination and represent the lowest level within the group at
which management controls the related cash flows.

Individual assets or cash generating units are tested for impairment whenever events or changes in circumstances
indicate that the carrying amount may not be recoverable.

An impairment loss is recognised for the amount by which the assets or cash generating unit’s carrying amount
exceeds its recoverable amount. The recoverable amount is the higher of fair value, reflecting market conditions less
costs to sell and value in use, based on an internal discounted cash flow evaluation. Impairment losses recognised for
cash generating units, to which goodwill has been allocated, are credited initially to the carrying amount of goodwiill.
Any remaining impairment loss is charged pro rata to the other assets in the cash generating unit. With the exception
of goodwill, all assets are subsequently reassessed for indications that an impairment loss previously recognised may
no longer exist.

LEASES

Finance leases are recognised as being those that transfer substantially all the risks and rewards of ownership.
Assets held under finance leases are capitalised and the outstanding future lease obligations are shown in
payables at the present value of the lease payments. They are depreciated over the term of the lease or their
useful economic lives, whichever is the shorter. The interest element (finance charge) of lease payments is charged
to the income statement over the period of the lease.

All other leases are regarded as operating leases and the payments made under them are charged to the income
statement in the period in which they are incurred. The company does not act as a lessor.

FINANCIAL ASSETS

Financial assets comprise loans and receivables and are assigned to their different categories by management on
initial recognition, depending on the contractual arrangements. Loans and receivables are non derivative financial
assets which are recognised when the group becomes a party to the contractual provisions of the instrument and
measured at fair value plus transaction costs. Trade and other receivables are classified as loans and receivables.
Subsequent to initial recognition, loans and receivables are measured at amortised cost using the effective
interest method less any provision for impairment. Any change in value resulting from impairment or the reversal
of impairment is recognised in the income statement.

Provision against trade receivables is made when there is objective evidence that the group will not be able to
collect all amounts due to it in accordance with the original terms of those receivables. The amount by which they
are written down is determined as the difference between the receivables carrying amount and the present value
of the estimated future cash flows.

Derecognition of financial assets occurs when the rights to receive cash flows from the investments expire or are
transferred and substantially all of the risks and rewards of ownership have been transferred. An assessment for
impairment is undertaken at least at each balance sheet date whether or not there is objective evidence that a
financial asset or a group of financial assets is impaired.

FINANCIAL LIABILITIES
The group’s financial liabilities include bank loans and overdrafts, trade and other payables.

Financial liabilities are obligations to pay cash or other financial assets and are recognised when the group
becomes a party to the contractual provisions of the instrument. Financial liabilities categorised as ‘at fair value
through profit or loss’ are recorded initially at fair value, all transaction costs are recognised immediately in the
income statement. All other financial liabilities are recorded initially at fair value, net of direct issue costs.
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PRINCIPLE ACCOUNTING POLICIES continued

Financial liabilities categorised as ‘at fair value through profit or loss’ are re-measured at each reporting date at
fair value with changes in fair value being recognised in the income statement. All other financial liabilities are
subsequently measured at amortised costs using the effective interest method, less settlement payments. Interest
related charges are recognised as an expense in finance costs in the income statement.

Finance charges, including premiums payable on settlement or redemption and direct issue costs are charged to
the income statement on an accruals basis using the effective interest method. They are added to the carrying
amount of the instrument to the extent that they are not settled in the period in which they arise.

A financial liability is derecognised only when the obligation is discharged, cancelled or expires.

Dividend distributions to shareholders are included in ‘Other short term financial liabilities’ when the dividends are
approved by the shareholders meeting.

INCOME TAXES

Current income tax assets and liabilities comprise those obligations to fiscal authorities in the countries in which
the group carries out its operations. They are calculated according to the tax rates and tax laws applicable to
the fiscal period and the country to which they relate. All changes to current tax liabilities are recognised as a
component of tax expense in the income statement.

Deferred income taxes are calculated using the liability method on temporary differences. This involves the
comparison of the carrying amount of assets and liabilities in the consolidated financial statements with their
respective tax bases.

Deferred tax liabilities are always provided for in full. Deferred tax assets are recognised to the extent that it is
probable that future taxable profits will be available against which the temporary differences can be utilised.
Deferred tax assets and liabilities are calculated at tax rates that are expected to apply to their respective period
of realisation, provided they are enacted or substantively enacted at the balance sheet date.

CASH AND CASH EQUIVALENTS
Cash and cash equivalents include cash at bank and in hand as well as short term bank deposits.

SHARE-BASED EMPLOYEE COMPENSATION
The group operates equity settled share-based compensation plans for remuneration of its employees.

All employee services received in exchange for the grant of any share-based compensation are measured at
their fair values. These are indirectly determined by reference to the share option awarded. Their value is
appraised at the grant date and excludes the impact of any non-market vesting conditions (e.g. profitability or
sales growth targets).

All share-based compensation is ultimately recognised as an expense in the income statement with a
corresponding credit to additional paid in capital, net of deferred tax where applicable. If vesting periods or other
vesting conditions apply, the expense is allocated over the vesting period, based on the best available estimate
of the number of share options expected to vest. Non market vesting conditions are included in assumptions
about the number of options that are expected to become exercisable. Estimates are subsequently revised if
there is any indication that the number of share options expected to vest differs from previous estimates. No
adjustment to expenses recognised in prior periods is made if fewer share options ultimately are exercised than
originally estimated.

Upon exercise of share options, the proceeds received, net of any directly attributable transaction costs, up to the
nominal value of the shares issued are reallocated to share capital with any excess being recorded as additional
share premium.
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EQUITY
Equity comprises the following:

e “Issued capital” represents the nominal value of equity shares.

e “Share premium” represents the excess over nominal value of the fair value of consideration received for equity
shares, net of expenses of the share issue.

e “Shares to be issued” represents both the nominal value and premium of shares still to be issued at the balance
sheet date.

e “Share-based payment reserve” represents equity-settled share-based employee and non-employee
remuneration until such share options are exercised.

e “Retained earnings” represents retained profits and losses.

USE OF ACCOUNTING ESTIMATES AND JUDGEMENTS

Many of the amounts included in the financial statements involve the use of judgement and/or estimation. These
judgements and estimates are based on management’s best knowledge of the relevant facts and circumstances,
having regard to prior experience, but actual results may differ from the amounts included in the financial
statements. Information about such judgements and estimation is contained in the principle accounting policies
and/or the notes to the financial statements and the key areas are summarised below.

JUDGEMENTS IN APPLYING ACCOUNTING POLICIES:
The acquisition of Key Information Technology Systems Limited has required the directors to make judgements
regarding the value of the net assets that have been acquired. Specifically, to value the amount of future service
revenues that are likely to flow from the current customer base.

The directors have judged that a litigation arising against Key Information Technology Systems Limited after its
acquisition by the company, in respect of an event occurring prior to the acquisition, is fully indemnified in the sale
and purchase agreement and, therefore, they have not made a provision to cover any possible resulting loss.

SOURCES OF ESTIMATION UNCERTAINTY:
Depreciation rates are based on estimates of the useful lives and residual values of the assets involved.

Estimates are required as to asset carrying values and impairment charges.

The estimation of share-based payment costs requires the selection of an appropriate valuation model and
consideration as to the inputs necessary for the valuation model chosen. The group has made estimates as to the
volatility of its own shares, the probable life of options granted and the time of exercise of those options. The
model used by the group is a Black-Scholes valuation model.
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CONSOLIDATED INCOME STATEMENT
for the year to 31 May 2009

Year to Year to
31 May 2009 31 May 2008
£'000 £’000
Revenue 1 15,774 11,578
Selling and operational expenses 2 (10,702) (7,700)
Gross profit 5,072 3,878
Administrative expenses (2,541) (2,028)
chare-based payment. interest and tax 2531 1,850
Amortisation of intangible assets 4 (678) (50)
Share-based payment 18 97) (104)
Total administrative expenses (3,316) (2,182)
Operating profit 1,756 1,696
Finance income 7 80 132
Finance charge 8 (6) -
Net finance income 74 132
Profit for the year before taxation 4 1,830 1,828
Tax on profit for the year 9 1,217 (44)
Profit for the period 3,047 1,784
Earnings per share 12
Basic (pence per share) 6.8p 4.0p
Diluted (pence per share) 6.5p 3.8p
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CONSOLIDATED BALANCE SHEET

as at 31 May 2009

Note 31 May 2009 31 May 2008
£°000 £°000

Non-current assets
Intangible assets 13 2,723 795
Property, plant and equipment 14 673 521
Trade and other receivables 16 - 102
Deferred tax asset 1,386 -
Total non-current assets 4,782 1,418
Current assets
Trade and other receivables 16 5,939 2,566
Cash and cash equivalents 3,664 4,317
Total current assets 9,603 6,883
Total assets 14,385 8,301
Equity and liabilities
Equity
Share capital 17 2,235 2,235
Share premium account 6,493 6,493
Shares to be issued 213 159
Share-based payment reserve 18 328 314
Foreign exchange reserve 84 63
Retained earnings (1,885) (5,099)
Total equity 7,468 4,165
Non-current liabilities
Borrowings 19 180 196
Total non-current liabilities 180 196
Current liabilities
Trade and other payables 20 6,690 3,893
Corporation tax a7 a7
Total current liabilities 6,737 3,940
Total liabilities 6,917 4,136
Total equity and liabilities 14,385 8,301

The financial statements were approved by the Board of Directors on 3 August 2009.

| J Bowles — Director

S C Thorne - Director
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COMPANY BALANCE SHEET

at 31 May 2009

Notes 31 May 2009 31 May 2008
£°000 £°000

Non-current assets
Investments 15 621 550
Intangible assets 13 2,248 -
Property, plant and equipment 14 359 201
Trade and other receivables 16 - 102
Deferred tax asset 1,365 -
Total non-current assets 4,593 853
Current assets
Trade and other receivables 16 5,557 2,487
Cash and cash equivalents 3,576 4,170
Total current assets 9,133 6,657
Total assets 13,726 7,510
Equity and liabilities
Equity
Share capital 17 2,235 2,235
Share premium account 6,493 6,493
Shares to be issued 213 159
Share-based payment reserve 18 328 314
Retained earnings (1,554) (5,206)
Total equity 7,715 3,995
Current liabilities
Trade and other payables 20 5,977 3,481
Corporation tax 34 34
Total current liabilities 6,011 3,515
Total equity and liabilities 13,726 7,510

The financial statements were approved by the Board of Directors on 3 August 2009.

| J Bowles — Director

S C Thorne - Director
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
for the year ended 31 May 2009

Share Share  Shares to Share- Foreign  Retained Total
capital premium be issued based exchange earnings equity
payment reserve
reserve

£'000 £’000 £'000 £'000 £'000 £'000 £’000
At 1 June 2007 2,227 6,465 - 210 75 (6,883) 2,094
Exchange differences
on opening reserves B B B a (12) B (12)
Net income
recognised directly - - - - (12) - (12)
in equity
Result for the period - - - - - 1,784 1,784
Total recognised
income and expense - B B B (12) 1,784 1772
Issue of shares 8 28 159 - - - 195
Equity settled a B a B B
share options 104 104
At 31 May 2008 2,235 6,493 159 314 63 (5,099) 4,165
Exchange differences
on opening reserves B B - B 21 B 21
Net income
recognised directly - - - - 21 - 21
in equity
Result for the period - - - - - 3,047 3,047
Total recognised
income and expense B B B B 21 3,047 3,068
Options transfer
on exercise B - B (83) B 83 -
Deferred
consideration B - o4 B B B 54
Share based
payment deferred
tax excess - - - - - 84 84
recognised directly
in equity
Equity settled
share options B B B 97 B B 97
At 31 May 2009 2,235 6,493 213 328 84 (1,885) 7,468

Allocate Software Plc
Annual Report and Accounts 2009



COMPANY STATEMENT OF CHANGES IN EQUITY
for the year ended 31 May 2009

Share Share  Shares to Share-  Retained Total
capital premium be issued based G equity
payment

£°000 £°000 £°000 £°000 £°000

At 1 June 2007 2,227 6,465 - 210 (6,936) 1,966

Result for the period - - - - 1,730 1,730

;’g'éale;er;:é)r?srgsed income B 3 B B 1,730 1,730

Issue of shares 8 28 159 - - 195

Equity settled share options - - - 104 - 104

At 31 May 2008 2,235 6,493 159 314 (5,206) 3,995

Result for the period - - - - 3,485 3,485

;’ggale;e;gr%;lsed income B B B 3 3.485 3.485

Options transfer on exercise - - - (83) 83 -

Deferred consideration - - 54 - - 54

Share based payment deferred 3 B B B 84 84
tax excess recognised in equity

Equity settled share options - - - 97 - 97

At 31 May 2009 2,235 6,493 213 328 (1,554) 7,715
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CONSOLIDATED CASH FLOW STATEMENT

for the year ended 31 May 2009

Cash flow from operating activities

Year to

31 May 2009
£'000

Year to
31 May 2008
£°000

Profit for the period 3,047 1,784
Adjustments for:

Finance charges (74) (132)
Income tax 85 44
Deferred tax (1,302) -
Depreciation 169 99
Amortisation 678 50
Share-based payment 97 104
Increase in trade and other receivables (3,271) (614)
Increase in trade and other payables 2,381 957
Net cash generated from operations 1,810 2,292
Interest expense (6) -
Income tax (expense) / refund (85) 3
Net cash generated by operating activities 1,719 2,295
Cash flows from investing activities

Interest received 80 132
Payments for intangible assets (2,136) -
Investment to acquire subsidiary (net) - (386)
(net of capital contribution) e (318) (154
Net cash used in investing activities (2,374) (408)
Cash flows from financing activities

Repayment of borrowings (16) 4)
Proceeds from the issue of equity shares - 36
Net cash generated by financing activities (16) 32
Net (decrease) / increase in cash and cash equivalents (671) 1,919
Foreign exchange differences 18 (11)
Cash and cash equivalents at the start of the period 4,317 2,409
Cash and cash equivalents at the end of the period 3,664 4,317

Allocate Software Plc
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COMPANY CASH FLOW STATEMENT
for the year ended 31 May 2009

Cash flow from operating activities

Year to

31 May 2009
£'000

Year to
31 May 2008
£°000

Profit for the period 3,485 1,730
Adjustments for:

Finance income (78) (132)
Income tax 73 34
Deferred tax (1,281) -
Depreciation 147 91
Amortisation 388 -
Share-based payment 97 104
Increase in trade and other receivables (2,968) (1,421)
Increase in trade and other payables 1,996 1,728
Net cash generated from operations 1,859 2,134
Income tax expense (73) -
Net cash generated by operating activities 1,786 2,134
Cash flows from investing activities

Interest received 78 132
Payments for intangible assets (2,136) -
Investment to acquire subsidiary (17) (391)
e ey o7 et s as0
Net cash used in investing activities (2,380) (409)
Cash flows from financing activities

Proceeds from the issue of equity shares - 36
Net cash generated by financing activities - 36
Net increase in cash and cash equivalents (594) 1,761
Cash and cash equivalents at the start of the period 4,170 2,409
Cash and cash equivalents at the end of the period 3,576 4,170
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 May 2009

1 REVENUE

Revenue represents the invoiced amount of services provided during the year stated net of sales taxes:

2009 2008
£'000 £’000

Provision of services 15,774 11,578

SELLING AND OPERATIONAL EXPENSES

Third party costs 74 94
Research and development 1,973 943
Selling and operational expenses 8,655 6,663

10,702 7,700

SEGMENTAL REPORTING
The group’s primary reporting analysis is by business stream based on products and is as follows:

2009 2008

£000 £°000

Licenses 7,599 5,756
Services 7,984 5,822
Hardware and consumables 191 -
15,774 11,578

Under IAS 14 there is a requirement to show operating profit for the primary segmental analysis on the basis
of the business stream as above. However, attributable expenses cannot be allocated on a reasonable basis
and, as a result, the segmental analysis is limited to the group revenue.

In addition to the requirements of IAS 14 the directors present a schedule of revenue analysed by vertical
business sector:

2009 2008

£000 £°000

Defence 3,007 3,082
Healthcare 11,073 6,551
Maritime il 51515 1,945
Local Government and Education 139 -
15,774 11,578

The internal reporting of the group’s performance does not require that balance sheet information is
gathered on the basis of the business streams ‘licences’ and ‘services’ reported above. This information is
therefore not accessible and as a result the segmental analysis does not include balance sheet details.

Allocate Software Plc
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NOTES TO THE FINANCIAL STATEMENTS continued
for the year ended 31 May 2009

4 PROFIT BEFORE TAXATION

2009 2008
£000 £°000
Profit before taxation has been
arrived at after charging/(crediting):
Foreign exchange differences (48) 12
Depreciation and amortisation:
Depreciation of property, plant and equipment 169 929
Amortisation of intangible assets 678 50
Employee benefits expense:
Employee costs (Note 6) 9,011 6,020
Land and buildings held under operating leases - -
Other operating leases 227 156
Audit and non-audit services:
Fees payable to the company’s auditor a1 35
for the audit of the group accounts
Fees payable to the company’s auditor
and its associates for other services:
The audit of the company’s subsidiaries pursuant to legislation - 2
Tax services 21 3
Other services pursuant to legislation — interim review 9 12
Other services (research and development claim 5 16
and business advice)
5 REMUNERATION OF KEY PERSONNEL
Group and Company 2009 2008
£000 £°000
Director’s emoluments 901 620
Director’s share-based payment 71 68
972 688

The group and company consider that directors are the key personnel.

Allocate Software Plc
Annual Report and Accounts 2009



6 EMPLOYEES

Group 2009 2008
£000 £°000
Employee costs (including directors):
Wages and salaries 8,069 5,231
Social security costs 845 686
Share-based payment 97 103
9,011 6,020
The average number of employees (including directors)
during the period was made up as follows:
Sales and Services 87 72
Development 28 20
Administration 7 4
Executive directors 4 3
Non-executive directors 4 4
130 103
Company 2009 2008
£000 £000
Employee costs (including directors):
Wages and salaries 7,497 4,910
Social security costs 807 664
Share-based payment 97 103
8,401 5,677
The average number of employees (including directors) during the
period was made up as follows:
Sales and Services 80 64
Development 28 19
Administration 6 4
Executive directors 4 3
Non-executive directors 4 4
122 94

Allocate Software Plc
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NOTES TO THE FINANCIAL STATEMENTS continued
for the year ended 31 May 2009

The remuneration of the directors was as follows:

For the year ended 31 May 2009

Salary Fees Bonus Benefits Other fees Total
= £ £ £ = £
Executive Directors

I J Bowles 195,906 - 150,080 12 - 345,998
S C Thorne 106,543 - 53,600 1 - 160,144
T H Osborne - 36,000 26,440 - 62,440
A A Swann 125,458 - 107,200 - 232,658

Non-Executive Directors
J1Llang - 25,000 - - 25,000
M J S Loveland - 25,000 - - 25,000
AR D Pringle - 25,000 - - 25,000
R J Morgan-Evans - 25,000 - - 25,000
427,907 136,000 337,320 13 - 901,240

For the year ended 31 May 2008
Salary Fees Bonus Benefits Other fees Total
£ £ £ £ £ £
Executive Directors

I J Bowles 190,000 - 75,000 - - 265,000
S C Thorne 100,800 - 57,500 - - 158,300
T H Osborne - 36,000 35,000 - - 71,000
R J Morgan-Evans 17,763 - - - - 17,763

Non-Executive Directors
JILang - 25,000 - - - 25,000
M J S Loveland - 25,000 - - - 25,000
AR D Pringle - 24,021 - - 12,167 36,188
R J Morgan-Evans - 21,833 - - - 21,833
308,563 131,854 167,500 - 12,167 620,084

Allocate Software Plc
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Directors’ share options
Aggregate emoluments disclosed do not include any amounts for the value of options to acquire ordinary
shares in the company granted to or held by the directors. Details of the options are as follows:

| J Bowles
Scheme Date of grant  Number of options Option price Exercisable period
EMI 2/05/08 250,000 53.00p 2/05/11 - 1/05/18
EMI 7/04/09 750,000 45.50p 7/04/12 - 7/04/19

1,000,000

R J Morgan-Evans

Scheme Date of grant  Number of options Option price Exercisable period
EMI scheme 17/06/04 100,000 33.00p 17/06/06 — 16/06/14
EMI scheme 28/09/04 210,406 32.00p 28/09/06 — 27/09/14
Unapproved scheme 28/09/04 129,594 32.00p 28/09/06 — 27/09/14
Unapproved scheme 12/10/04 100,000 35.50p 12/10/06 — 11/10/14
Unapproved scheme 27/03/06 300,000 25.50p 27/03/09 — 26/03/16
840,000
T H Osborne
Scheme Date of grant  Number of options Option price Exercisable period
EMI scheme 27/03/06 500,000 25.50p 27/03/09 - 26/03/16
A R D Pringle
Scheme Date of grant  Number of options Option price Exercisable period
Unapproved scheme 18/03/04 50,000 45.00p 18/03/06 — 17/03/14
A Swann
Scheme Date of grant  Number of options Option price Exercisable period
Unapproved scheme 27/03/06 25,000 25.50p 27/03/09 - 26/03/16
EMI scheme 09/10/06 225,000 18.50p 09/10/09 - 08/10/16
250,000
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NOTES TO THE FINANCIAL STATEMENTS continued
for the year ended 31 May 2009

S C Thorne
Scheme Date of grant  Number of options Option price Exercisable period
Unapproved scheme 18/09/00 27,639 36.16p 18/09/02 — 17/09/10
EMI scheme 17/05/02 101,024 25.00p 17/05/04 — 16/05/12
EMI scheme 17/05/02 88,000 14.00p 17/05/04 — 16/05/12
EMI scheme 14/05/03 50,000 10.00p 14/05/05 — 13/05/13
EMI scheme 27/03/06 200,000 25.50p 27/03/09 — 26/03/16
EMI scheme 16/02/07 100,000 36.25p 16/02/10 - 15/02/17

566,663

The market price of the ordinary shares at 31 May 2009 was 48.93p and the range during the year was
35.00p to 61.00p.

7 FINANCE INCOME

2009 2008

£'000 £’000

Interest income 80 132
80 132

8 FINANCE CHARGES

Interest expense 6 -

9 INCOME TAX EXPENSE

2009 2008
£000 £°000
Current tax:
Corporation tax on profit for the year 85 44
Overseas tax - -
Total current tax 85 44
Deferred tax:
Origination and reversal of timing differences — current period 497 -
prior year adjustments (1,799) -
Total deferred tax (1,302) -
Tax on profit for the year (1,217) 44
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10

11

The tax assessed for the period differs from the standard rate of corporation tax as applied in the respective
trading domains where the group operates. The differences are explained below:

2009 2008

£000 £°000
Profit for the period before tax 1,830 1,828
Profit for period multiplied by the respective standard rate of 512 548
corporation tax applicable in each domain 28% (2008: 30%).
Effects of:
Deferred tax charge current year 432 -
Adjustment to tax in respect of prior periods (1,744) -
Overseas tax credit - (3)
Expenses not deductible for tax purposes 73 5
IFRS 2 charge add back 27 31
Schedule 23 deduction - (16)
Capital allowances in excess of depreciation 3 27
Tax losses (utilised) / arising during the year (479) (350)
Research and development enhanced relief (140) (192)
Marginal relief = (6)
Disallowable amortisation g -
Tax on profit for the year (1,217) 44

Unrelieved tax losses remain available to offset against future taxable profits. These losses have not been
recognised as deferred tax assets within the financial statements as they do not meet the conditions required
in accordance with IAS 12. Losses carried forward in the UK total £4,246,000 - tax effect is £1,189,000 (2008:
£5,630,000 - tax effect is £1,689,000).

PROFIT ATTRIBUTABLE TO ALLOCATE SOFTWARE PLC

The profit for the financial year of the parent company, Allocate Software plc, was £3,485,000

(2008: £1,730,000). As permitted by section 408 of the Companies Act 2006, no separate profit and loss
account is presented in respect of the parent company.

DIVIDENDS
The Directors do not propose to pay a dividend for the current financial year (2008: £nil).
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NOTES TO THE FINANCIAL STATEMENTS continued
for the year ended 31 May 2009

12 EARNINGS PER ORDINARY SHARE
The Directors do not propose to pay a dividend for the current financial year (2008: £nil).

31 May 2009 31 May 2008
0]0]0) £°000
Profit for the year 3,047 1,784
Earnings per share
Basic (pence per share) 6.8p 4.0p
Diluted (pence per share) 6.5p 3.8p
Weighted average number of shares Number of shares  Number of shares
Shares in issue at opening 44,702,625 44,539,813
Shares issued during the period - 162,812
Shares at closing 44,702,625 44,702,625
Weighted average shares for basic earnings per share 44,702,625 44,621,541
Effect of dilutive potential ordinary shares 2,348,181 2,859,416
Weighted average shares for diluted earnings per share 47,050,806 47,480,957

Adjusted earnings per ordinary share

An adjusted earnings per share has been calculated in addition to the post tax earnings per share which
eliminates the effects of share-based payment, amortisation of intangibles and the deferred tax adjustment. It
has been calculated to allow shareholders to gain a clearer understanding of the trading performance of the
group. The basis of the calculation of the basic and adjusted profit per share is set out below:

2009 2008

£000 £000
Profit for the year attributable to shareholders 3,047 1,784
Amortisation of intangibles 678 50
Share-based payment 97 104
Deferred tax adjustment (1,302) -
Adjusted profit for the year attributable to shareholders 2,520 1,938
Basic adjusted earnings per share 5.64p 4.3p
Diluted adjusted earnings per share 5.36p 4.1p
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13 INTANGIBLE ASSETS

Group

Cost / valuation

At 31 May 2007

Contractual
relationships

Additions — acquisition see note 21 845
At 31 May 2008 845
Reduction in fair value see note 21 (30)
Additions — Purchase of intangibles see note 22 2,636
At 31 May 2009 3,451
Amortisation

At 31 May 2007 -
Charge for the year 50
At 31 May 2008 50
Charge for the year 678
At 31 May 2009 728
Net book value

At 31 May 2009 2,723
At 31 May 2008 795
Company Contractual

Cost / valuation

At 31 May 2008

relationships

Additions — Purchase of intangibles see note 22 2,636
At 31 May 2009 2,636
Amortisation

At 31 May 2008 -
Charge for the year 388
At 31 May 2009 388
Net book value

At 31 May 2009 2,248

At 31 May 2008
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NOTES TO THE FINANCIAL STATEMENTS continued
for the year ended 31 May 2009

14 PROPERTY, PLANT AND EQUIPMENT

14.1 Group
Long leasehold Leasehold Equipment Group Total
Property Improvements

£000 £°000 £°000 £°000

Cost
At 31 May 2007 - 142 542 684
Acquisition of Key ITS 285 38 62 385
Additions - - 154 154
Disposals - - (52) (52)
Foreign exchange rate movement - - 1 1
At 31 May 2008 285 180 707 1,172
Additions - 65 253 318
Foreign exchange rate movement - - 23 23
At 31 May 2009 285 245 983 1,513

Depreciation

At 31 May 2007 - 142 389 531
Acquisition of Key ITS - 18 54 72
Provided in the year - 1 98 99
Disposals - - (52) (52)
Foreign exchange rate movement - - 1 1
At 31 May 2008 - 161 490 651
Provided in the year - 7 162 169
Foreign exchange rate movement - - 20 20
At 31 May 2009 - 168 672 840
Net book amount at 31 May 2009 285 77 311 673
Net book amount at 31 May 2008 285 19 217 521
Net book amount at 31 May 2007 - - 153 153

The long leasehold property is subject to a mortgage charge, all other assets are mortgage and charge free.
The value of the mortgage is held as borrowings £180,000 (2008: £196,000).

Netted off the cost of fixed assets are accumulated landlord capital contributions amounting to £304k at the
period end (2008: £nil). Of this amount £5k (2008: £nil) had been taken to the profit and loss account by way
of a reduction to accumulated depreciation.
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14.2 Company

Leasehold Equipment Company Total
Improvements
£’000 £’000 £°000
Cost
At 31 May 2007 142 482 624
Additions - 150 150
Disposals - (52) (52)

Foreign exchange rate movement - - -

At 31 May 2008 142 580 722
Additions 65 240 305
Disposals - - -

Foreign exchange rate movement - - -

At 31 May 2009 207 820 1,027

Depreciation

At 31 May 2007 142 340 482
Provided in the year - 91 91
Disposals - (52) (52)

Foreign exchange rate movement - - -

At 31 May 2008 142 379 521
Provided in the year 7 140 147
Disposals - - -

Foreign exchange rate movement - - -

At 31 May 2009 149 519 668
Net book amount at 31 May 2009 58 301 359
Net book amount at 31 May 2008 - 201 201
Net book amount at 31 May 2007 - 142 142

All assets are mortgage and charge free

Netted off the cost of fixed assets are accumulated landlord capital contributions amounting to £304k at the
period end (2008: £nil). Of this amount £5k (2008: £nil) had been taken to the profit and loss account by way
of a reduction to accumulated depreciation.
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NOTES TO THE FINANCIAL STATEMENTS continued
for the year ended 31 May 2009

15 INVESTMENTS
Group
There are no fixed asset investments held by the group.

Company
£°000
Cost

At 31 May 2007 -

Additions 550
Cost at 31 May 2008 550
Additions 71
Cost at 31 May 2009 621
Cost at 31 May 2008 550

Principal investments
The company holds more than 20% of the equity share capital of the following:

Subsidiary Country of Class of share  Percentage Nature
registration held of business
and operation
Allocate Software England .
Worldwide Limited and Wales Ordinary £1 100% Overseas sales
Common Stock USA sales
Allocate Software Inc USA US$0.01 100% and support
Allocate Software pte Limited Singapore Common Stock 100% Dormant
Singapore $1
Allocate Software PTY Limited Australia Ordinary Aus $1 100% Sales of software
o England :
MSW Technology Limited and Wales Ordinary £1 100% Dormant
Allocate Software England .
Technology Systems Ltd and Wales Ordinary £1 100% Sales of software
Allocate Software Sdn Bhd Malaysia Ordinary MYR1 100% Sales of software
o England ;
Manpower Software Limited and Wales Ordinary £1 100% Dormant
- England :
Allocate Limited and Wales Ordinary £1 100% Dormant
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16 TRADE AND OTHER RECEIVABLES

Group
2009 2008
£000 £°000
Non-current
Prepayments and other receivables - 102
Current
Trade receivables 4774 2,285
Accrued income 707 123
Prepayments and other receivables 458 158
5,939 2,566

The following financial assets are overdue for receipt. The fair value of receivables is not materially different
from the carrying value shown. The receivables are overdue by:

2009 2008
£000 £°000
Trade receivables
Not more than 3 months 2,054 1,108
More than 3 months but not more than 6 months 618 288
More than 6 months but not more than 1 year 97 -
More than one year - -
2,769 1,396

There are no receivables which have been impaired. Trade and other receivables are due in the
following currencies:

2009 2008

£000 £°000

US Dollars 319 -
Malaysian Ringgits 67 -
Australian Dollars 30 -
416 -
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NOTES TO THE FINANCIAL STATEMENTS continued
for the year ended 31 May 2009

Company
2009 2008
£000 £°000
Non-current
Prepayments and other receivables - 102
Current
Trade receivables 3,917 2,224
Amounts owed by subsidiary companies 581 4
Accrued income 646 130
Prepayments and other receivables 413 129
5,557 2,487

The following financial assets are overdue for receipt. The fair value of receivables is not materially different
from the carrying value shown. The receivables are overdue by:

2009 2008
£°000 £°000
Trade receivables
Not more than 3 months 1,666 1,108
More than 3 months but not more than 6 months 412 288
More than 6 months but not more than 1 year 44 -
2,122 1,396

There are no receivables which have been impaired.
The company’s trade and other receivables are all invoiced in sterling.

The group and company’s receivables are unsecured.
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17 SHARE CAPITAL

Equity 2009 2008
£000 £°000

Authorised

65,000,000 ordinary shares of 5p each 3,250 3,250

Allotted, called up and fully paid
44,702,625 (2008: 44,702,625) ordinary shares of 5p each 2,235 2,235

During the year no shares were allotted on the exercise of share options.

As a result of the acquisition of Key Information Technology Systems Limited additional shares are to be
issued as part of the consideration. At the balance sheet date these had not been issued but provision had
been made in the share capital (£15,000) and in share premium (£198,000) and these are held in the “Shares
to be issued” account within equity.

Group and Company

Number of shares  Subscription price

under option per share
Approved Share Option Scheme
Exercisable between:
1 March 2003 - 28 February 2010 80,008 55.97p
18 September 2003 - 17 September 2010 145,433 36.16p
2 May 2004 — 1 May 2011 39,150 25.00p
2 May 2004 - 1 May 2011 29,946 25.00p
30 May 2004 — 29 May 2011 10,000 30.00p
25 February 2005 - 24 February 2012 41,000 25.00p

345,537

Number of shares  Subscription price

under option per share
Unapproved Executive Share Option Scheme
Exercisable between:
18 September 2002 — 17 September 2010 77,748 36.16p
18 March 2006 — 17 March 2014 50,000 45.00p
27 March 2009 - 26 March 2016 317,500 25.50p
16 February 2010 — 15 February 2017 50,000 36.25p

495,248
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NOTES TO THE FINANCIAL STATEMENTS continued
for the year ended 31 May 2009

Group and Company continued

Number of shares  Subscription price

under option per share
Enterprise Management Incentive Scheme
Exercisable between:
17 May 2004 - 16 May 2012 919,200 14.00p
17 May 2004 - 16 May 2012 275,542 25.00p
14 May 2005 - 13 May 2013 487,000 10.00p
5 March 2006 — 4 March 2014 3,000 45.00p
17 June 2006 - 16 June 2014 122,500 33.00p
28 September 2006 — 27 September 2014 340,000 32.00p
12 October 2006 — 11 October 2014 100,000 35.50p
1 November 2006 — 31 October 2014 100,000 34.00p
12 October 2007 — 11 October 2015 450,000 27.25p
27 March 2009 - 26 March 2016 863,500 25.50p
9 October 2009 - 8 October 2016 225,000 18.50p
16 February 2010 — 15 February 2017 450,000 36.25p
2 May 2011 - 2 May 2018 310,000 53.00p
7 April 2012 - 6 April 2019 750,000 45.50p

5,395,742
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18 SHARE-BASED PAYMENTS
There are three share option schemes in operation: an Inland Revenue Approved Scheme, a scheme which
has not been approved by the Inland Revenue and an Enterprise Management Incentive Scheme which
complies with the requirements of the Inland Revenue. The conditions for exercising options granted under
these schemes is as set out in the Report of the Directors.

If the options remain unexercised after a period of 10 years from the date of grant, the options expire.
Options are forfeited if the employee leaves the company before the options vest.

Details of the number of share options and the weighted average exercise price (WAEP) outstanding during
the year are as follows:

2009 2008
No. of options WAEP £ No. of options

Outstanding at the

beginning of the year 6,214,846 32.24p 6,161,958 29.96p
Granted during the year 750,000 45.50p 310,000 53.00p
Exercised during the year (161,812) 22.17p
Forfeited during the year (650,000) 74.25p (95,300) 35.86p
Expired during the year (78,319) 83.15p - -
Qutstanding at the 6,236,527 28.46 6,214,846 32.24p

end of the year

Exercisable at the year end 4,057,861 23.86p 2,989,277 23.11p

Share options to employees are granted on a discretionary basis.
The total charge relating to the share option scheme is £97,000 (2008: £104,000).

The fair values of the services received were calculated using a binomial pricing model. The inputs into the
model were as follows:

2009:
During the year the following options were granted:

Date ofissue Number Exercise Expected Expiry Vesting Riskfree Expected Employee

granted price volatility  period period rate dividend exit rate
yield
Pence % Years % % %
7 April 2009 750,000 45.50p 40 10 3 3.56 nil 5
2008:

During the prior year the following options were granted:

Date of issue  Number Exercise Expected Expiry Vesting Riskfree Expected Employee
granted price volatility  period period rate dividend exit rate

yield
Pence % Years % % %

2 May 2008 310,000 53.00 46 10 5 4.53 nil 5

The volatility calculation was based on the median 50 day volatility based on a three year history of the
company’s share price.
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20

21

BORROWINGS

The group’s subsidiary Allocate Software Technology Systems Limited has a mortgage secured on the long
leasehold property. The amount outstanding at the balance sheet date is £180,000 (2008: £196,000). The
interest rate is 2.00% above National Westminster Bank base rate from time to time.

TRADE AND OTHER PAYABLES
Group
2009 2008
£000 £°000
Trade payables 440 335
Other taxation and social security 760 723
Accruals and deferred income 5,490 2,835
6,690 3,893
Company
2009 2008
£°000 £°000
Trade payables 413 290
Amounts owed to subsidiary companies 96 217
Other taxation and social security 674 719
Accruals and deferred income 4,794 2,255
5,977 3,481

The group’s and company’s payables are unsecured.

BUSINESS COMBINATION

On 4 April 2008 the Group acquired 100% of the issued share capital of Key Information Technology
Systems Ltd (“KITS”) for a maximum consideration of £798,000. However, the sellers of KITS indemnified the
company that, should the net assets of Key ITS at the date of the transaction when valued under UK GAAP
be below £29,395, the consideration should be reduced by the amount of the shortfall. During the year, the
company and the Sellers of KITS have agreed that the shortfall in net assets acquired amounted to £240,000.
Accordingly, the maximum consideration payable is £5658,000 plus allowable costs of £46,155, giving a total
consideration for the purposes of the acquisition of £604,155.

The consideration is to be settled as follows: (a) an initial payment in cash of £345,000; and (b) contingent
consideration to be paid in shares up to a maximum value of £213,000 should certain targets for the renewal
of customer support contracts be met.

Subsequent to the acquisition of KITS, this company is being sued by a competitor company based on a
dispute of an agreement entered into prior to the acquisition date. The likelihood of litigation arising was
not made known to the directors prior to the acquisition date. As a result the costs incurred in defending
the litigation will be subject to the terms of the sale and purchase agreement between the company and
the sellers of KITS which include a full indemnity in respect of the claim arising. As a result the directors do
not consider that any provision in respect of the litigation is required. At 31 May 2009 legal costs totalling
£237,000 were included within prepayments which will be reimbursed under this indemnity.

KITS changed it's name to Allocate Software Technology Systems Ltd on the 28th of May 2009.
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The net assets acquired and the resultant fair value adjustments are shown below:

Book value Estimated Total Updated FV Fair value
FV adjustment

adjustment
2008 2008 2008 2009 2008
£'000 £°000 £°000 £°000 £°000

Cash with subsidiary 5 - 5 - 5

Intangibles - identified at

acquisition (see note 13) - 649 649 (30) 15
Property, plant and equipment 28 - 28 - 28
Long leasehold property 285 - 285 - 285
Receivables 315 - 315 - 315
e pmables and 529 - e wm e
Net Assets (295) 845 550 54 604
Consideration 550 54 604
Net consideration satisfied by:
Share issue 159 (159) -
Cash 345 - 345
Shares to be issued - 213 213
Professional Fees Paid 46 - 46
550 54 604

22 PURCHASE OF ASSETS
On 17 December 2008 the company acquired the business and certain of the assets of Baum Hart & Partners
Limited (“BHP”).

The net assets acquired and the allocation of costs is as follows:

At carrying value Adjustments At Fair Value

2009 2009 2009
000 £000 £’000

Assets acquired:

Intangibles - 2,636 2,636

Net assets - 2,636 2,636

Consideration _

Paid in cash 1,700
Contingent consideration payable in cash 500
Professional fees 436
Total consideration 2,636
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Contingent consideration payable in cash

There are two contingent payments, payable dependent upon a former partner of BHP remaining in
employment with the company. The first payment is due 62 days after the first anniversary of the acquisition
and is for £200,000 payable in cash plus an additional amount of £50,000 payable in cash or shares at the
company’s option. The second payment is due 62 days after the second anniversary of the acquisition and
is also for £200,000 payable in cash plus an additional amount of £50,000 payable in cash or shares at the
company’s option.

FINANCIAL INSTRUMENTS

23.1 The Group

The group’s financial instruments comprise cash and liquid resources, short term receivables and payables.
These all arise directly from the group’s operations.

It is, and has been throughout the period under review, the group’s policy that no other trading in financial
instruments shall be undertaken.

The main risks arising from the group’s financial instruments are interest rate risk, liquidity risk and foreign
currency risk. The Board reviews and agrees policies for managing each of these risks and they are
summarised below. These policies were fully reviewed by the Board during the year and no significant
changes were required.

Financial instruments by category

Financial assets

Non-current — loans and receivables - 102
Trade and other receivables — loans and receivables 5,076 2,328
Trade and other receivables — non-financial assets 863 238

5,939 2,566
Cash and cash equivalents 3,664 4,317

Financial liabilities

Non-current financial liabilities 180 196
Trade and other payables — other financial liabilities 2,428 953
Trade and other payables — non financial liabilities 4,262 2,940
Total trade and other payables 6,690 3,893

There is no material difference between the book value and the fair value of these financial assets and
financial liabilities.
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Market risk

Foreign exchange risk

Currency exposures at 31 May 2009 were not significant. Transactions of subsidiaries are denominated in the
local currency.

The table below shows the group’s currency exposures. These consist of the monetary assets and liabilities of
the group that are not denominated in the group’s reporting currency, which is UK pounds sterling.

US Dollars MYR Ringgits

£000 £'000

2009 31 21
2008 292 -

The figures for 2009 above are based on an US dollar exchange rate of $1.48136=£1 and Malaysian ringgits
of MYR5.28435=£1. For a movement of plus or minus 5% in the exchange rates the carrying values are
changed by £2,000 for the US dollar and £1,000 for the Malaysian ringgits. Both profit and equity would be
impacted by these amounts.

Interest rate risk

The group finances itself through a combination of equity and short term debt. The group’s policy is
to borrow on a floating rate basis and, if appropriate, it will enter into arrangements to fix the cost of
borrowings. The group has not used interest rate derivatives in the year.

At 31 May 2009 the group’s financial assets, other than short term receivables, amounted to cash and cash
deposits totalling £3,664,000 (2008: £4,317,000).

The revolving loan facility is at floating rates based on HSBC Bank’s sterling base rate plus 2.0%. The terms of
this facility are due for renewal on 17 November 2010 and at the balance sheet date no amount was drawn
down.

The group’s subsidiary Allocate Software Technology Systems Limited has a mortgage secured to the long
leasehold property. The amount outstanding at the balance sheet date is £180,000. The interest rate is 2.00%
above National Westminster Bank base rate from time to time.

The directors do not intend to use swap arrangements to mitigate the risk of interest rate movements as any
likely movement in the interest rate of this mortgage will not be significant. A movement of plus or minus 1%
in the interest rate charged will create a movement of plus or minus £2,000 in the annual interest payment on
the balance outstanding at the balance sheet date of £180,000.

Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial
loss to the Group. In order to minimise this risk the Group endeavours only to deal with companies which
are demonstrably creditworthy and this, together with the aggregate financial exposure, is continuously
monitored. The maximum exposure to credit risk is the value of the outstanding amount.

The Group has trade receivables resulting from sales of products and services, which the management
consider to be of low risk, other receivables consist predominantly of deposits and prepayments. The

management do not consider that there is any concentration of risk within either trade or other receivables.

Deposits of cash are placed only with financial institutions whose credit rating is high.
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NOTES TO THE FINANCIAL STATEMENTS continued
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Liquidity risk

Deposits with the group’s bankers are placed when cash is available surplus to immediate requirements. In
addition, the Group has a revolving loan of £1,000,000 (2008: overdraft facility £1,000,000). At the balance
sheet date the amount drawn down was nil.

The provision of cash for the payment of day to day business commitments is carefully monitored and
forecasts are made of future cash requirements. There are no significant single amounts due for payment
in the foreseeable future other than those arising in the normal course of business. The mortgage held by
Allocate Software Technology Systems Limited is due for repayment in quarterly instalments until 2021.
Financial liabilities mature according to the following schedule:

Within one year  One to two years Two to five years Over five years

£°000 £°000 £000 £000
Trade and other payables 1,260
Accruals 1,168
Related party balances 96

Borrowings 16 16 48 100

Within one year  One to two years Two to five years Over five years

£'000 £000 £000 £000
Trade and other payables 335
Accruals 618
Related party balances 217
Borrowings 16 16 48 116

Capital risk management

The Group’s objectives when managing capital are to safeguard the Group’s ability to continue as a going
concern in order to provide returns for shareholders and benefits for other members. The Group will also
seek to minimise the cost of capital and attempt to optimise the capital structure. Currently no dividends are
paid to shareholders and capital for further development of the Group’s activities is achieved by share issues.
The Group does not carry significant debt.

23.2 The Company
The Company’s financial instruments comprise cash and liquid resources, short term receivables and
payables. These all arise directly from the group’s operations.

It is, and has been throughout the period under review, the Company'‘s policy that no other trading in
financial instruments shall be undertaken.

The main risks arising from the Company ‘s financial instruments are liquidity risk and foreign currency risk.
The Board reviews and agrees policies for managing each of these risks and they are summarised below.
These policies were fully reviewed by the Board during the year and no significant changes were required.
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Financial instruments by category

2009 2008
£000 £°000
Financial assets
Trade and other receivables - loans and receivables 3,946 2,344
Trade and other receivables - non-financial assets 1,038 245
4,984 2,589
Cash and cash equivalents 3,576 4,170
Financial liabilities
Non-current financial liabilities = -
Current financial liabilities
Trade and other payables — other financial liabilities 2,964 1,477
Trade and other payables — non financial liabilities 3,013 2,004
Total trade and other payables 5,977 3,481

There is no material difference between the book value and the fair value of these financial assets and
financial liabilities.

Market risk
Foreign exchange risk
Currency exposures at 31 May 2009 were not significant. Transactions are denominated in the local currency.

The table below shows the Company ‘s currency exposures. These consist of the monetary assets and
liabilities of the Company that are not denominated in the Group ‘s reporting currency, which is UK
pounds sterling.

2009 2008
£'000 £'000
Net foreign currency monetary assets:
Cash and cash equivalents - US Dollars 31 292

The directors consider this risk to be minimal and any likely movements in rates of exchange would have an
immaterial impact on the results and net assets of the Company.

Interest rate risk

The Company finances itself through a combination of equity and short term debt. The Company’s policy
is to borrow on a floating rate basis and, if appropriate, it will enter into arrangements to fix the cost of
borrowings. The Company has not used interest rate derivatives in the year.

The Company has a revolving loan facility which is at floating rates based on HSBC Bank’s sterling base rate
plus 2.0%. The terms of this facility are due for renewal on 17 November 2010 and at the balance sheet date
no amount was drawn down.
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Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial
loss to the Company. In order to minimise this risk the Company endeavours only to deal with companies
which are demonstrably creditworthy and this, together with the aggregate financial exposure, is continuously
monitored. The maximum exposure to credit risk is the value of the outstanding amount.

The Company has trade receivables resulting from sales of products and services, which the management
consider to be of low risk, other receivables consist predominantly of deposits and prepayments. The
management do not consider that there is any concentration of risk within either trade or other receivables.

Deposits of cash are placed only with financial institutions whose credit rating is high.

Liquidity risk

Deposits with the Company’s bankers are placed when cash is available surplus to immediate requirements.
In addition, the Company has a revolving loan facility of £1,000,000 (2008: overdraft facility £1,000,000). At
the balance sheet date the amount drawn down was nil.

The provision of cash for the payment of day to day business commitments is carefully monitored and
forecasts are made of future cash requirements. There are no significant single amounts due for payment in
the foreseeable future other than those arising in the normal course of business.

Capital risk management

The Company’s objectives when managing capital are to safeguard the Company’s ability to continue as a
going concern in order to provide returns for shareholders and benefits for other members. The Company will
also seek to minimise the cost of capital and attempt to optimise the capital structure. Currently no dividends
are paid to shareholders and capital for further development of the Company’s activities is achieved by share
issues. The Company does not carry significant debt.

Fair value
The fair values of all financial assets and liabilities at 31 May 2008 and 31 May 2009 were not materially
different from their book values.

LEASING COMMITMENTS
The table shows the total of future minimum lease payments under non-cancellable operating leases for each
of the following periods:

2009 2008
£000 £°000
Land and buildings:
Within one year 394 142
Two to five years 1,018 -
Over five years - -
1,412 142

The company has a lease on its office premises, 180 Piccadilly, London W1J 9ER, which expires on 4 March
2014. The total expense recognised in the year was £207,000.
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25 RELATED PARTY TRANSACTION
The group had no related party transactions in either 2009 or 2008.

The company had the following:

The company rents office space in Chester from Mr C. Lee, a former partner of Baum, Hartmann and Partners
and now a senior manager with Allocate Software Plc. The rental amounts to £24,000 per annum

2009 2008

£000 £°000

Intercompany sales 833 96
Intercompany purchases (581) (625)
252 (529)

At the year end the company had the following loan balances with subsidiaries:

Allocate Software Inc. (96) (214)
Allocate Software Worldwide 377 4
Key Information Technology Systems Limited 74 3
Key Systems Sendirian Berhad 109 -
Allocate Software PTY 21 -

485 (213)

All intercompany balances are non-interest bearing and are repayable on demand.

26 CONTINGENT LIABILITIES
Neither the group nor the company had any contingent liabilities at either 31 May 2009 or 31 May 2008.

27 EVENTS AFTER THE BALANCE SHEET DATE
There are no events after the balance sheet date to disclose.

28 CAPITAL COMMITMENTS
Neither the group nor the company had any capital commitments at either 31 May 2009 or 31 May 2008.
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NOTICE OF ANNUAL GENERAL MEETING

CHAIRMAN’S COMMENTARY
DEAR SHAREHOLDER

I have pleasure in sending you the notice of this year’s annual general meeting (“AGM”) which will be held at the
company’s offices at 180 Piccadilly, London W1J 9ER on Friday, 27th November 2009 at 9:30 am.

If you cannot attend the AGM in person, you can still vote by returning the enclosed proxy form.
Two resolutions are to be taken at this year’s AGM as Special Business.

Directors’ authority to allot securities (Resolution 6)

The Directors may only allot ordinary shares or grant rights over ordinary shares if authorised to do so by
shareholders. The authority granted at the last annual general meeting is due to expire at the conclusion of this
year’s annual general meeting. Accordingly, this resolution seeks to grant a new authority to the Directors to allot
unissued share capital of the company and will expire at the conclusion of the next annual general meeting of the
company in 2010. There is no present intention of exercising this general authority, which would give Directors
authority to allot shares up to an aggregate nominal value of £745,260, approximately one-third of the company’s
issued ordinary share capital as at 16 September 2009.

Disapplication of pre-emption rights (Resolution 7)

Under section 570 of the Companies Act 2006 (the “Act”), if the Directors wish to allot any of the unissued shares
or grant rights over shares or sell treasury shares for cash (other than pursuant to an employee share scheme)
they must in the first instance offer them to existing shareholders in proportion to their holdings. There may be
occasions, however, when the Directors will need the flexibility to finance business opportunities by the issue of
ordinary shares without a pre-emptive offer to existing shareholders. This cannot be done under the Act unless
the shareholders have first waived their pre-emption rights.

Resolution 7 asks the shareholders to do this and, apart from rights issues or any other pre-emptive offer
concerning equity securities, the authority will be limited to the issue of shares for cash up to a maximum

amount of £111,789 (which includes the sale on a non pre-emptive basis of any shares held in treasury), which is
equivalent to approximately 5 per cent of the company’s issued ordinary share capital as at 16 September 2009.
The company undertakes to restrict its use of this authority to a maximum of 7.5 per cent of the company’s issued
ordinary share capital in any three year period. Shareholders will note that this resolution also relates to treasury
shares and will be proposed as a special resolution.

This resolution seeks a disapplication of the pre-emption rights on a rights issue so as to allow the Directors to
make exclusions or such other arrangements as may be appropriate to resolve legal or practical problems which,
for example, might arise with overseas shareholders. If given, the authority will expire at the conclusion of the next
annual general meeting of the company in 2010.

There are no current plans to allot shares except in connection with employee share schemes.

Your board recommends that you vote in favour of the resolutions being proposed. It believes them to be in the
best interests of the company and its shareholders as a whole.

TERRY OSBORNE
CHAIRMAN
16 September 2009
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NOTICE OF ANNUAL GENERAL MEETING continued

Notice is hereby given that the ANNUAL GENERAL MEETING of the company for 2009 will be held at the
company’s offices at 180 Piccadilly, London W1J 9ER on Friday 27th November 2009 at 9:30am to consider the
following resolutions, which shall be proposed as to resolutions 1 to 6 (inclusive) as ordinary resolutions and as to
resolution 7 as a special resolution:

1. To receive and adopt the Directors’ report and audited accounts for the year ended 31 May 2009.
2. Tore-elect Mr S C Thorne as a Director

Simon joined as Chief Financial Officer and Company Secretary in April 1998. He is a graduate in mathematics
and is a Fellow of the Institute of Chartered Accountants. Simon has over twenty years’ financial experience,
including senior positions at KPMG, James Martin Associates plc and The Summit Group plc.

3. Tore-elect Mr R J Morgan-Evans as a Director

Richard joined the company in June 2004 as Chief Operating Officer. He was appointed Group Managing
Director in September 2004 and, in January 2007, he became a non-executive Director. Richard has over
twenty years’ international business experience at senior level, including appointments as President,
Managing Director and CEO in the European IT industry. He has particular expertise in international
sales, partner development, consultancy, implementation services and product development. He has also
specialised in managing large international contracts to successful completion.

4. To re-elect Mr A A Swann as a Director

Allen joined as Business Development Director in June 2008, having previously acted as an adviser to the
company. Prior to his appointment, Allen served as International President for Chordiant Software Inc,
International President of Prime Response Inc and was a founder member of Oracle UK, where he served as
Sales Director both direct and non-direct for 12 years. Allen is also Non-Executive Chairman of CopperEye
Limited and a non-executive Director of Chordiant Software Inc.

5. To re-appoint Grant Thornton UK LLP as auditors to the company and to authorise the Directors to agree
their remuneration.

6. THAT for the purposes of section 551 of the Companies Act 2006 (the “Act”) (and so that expressions used in
this resolution shall bear the same meanings as in the said section 551):

a. the Directors be and they are hereby generally and unconditionally authorised pursuant to section 551
of the Act to allot shares in the company (or grant rights to subscribe for or to convert any security into
shares) up to an aggregate nominal value of 745,260 to such persons at such times and on such terms as
they think proper such authority, unless previously revoked, varied or renewed by the company in general
meeting, shall expire at the conclusion of the annual general meeting of the company to be held in 2010;

b. the company may prior to the expiry of such period make an offer or agreement which would or might
require shares to be allotted (or rights to subscribe for or to convert any security into shares) after the
expiry of the said period and the Directors may allot shares in the company (or grant rights to subscribe for
or to convert any security into shares) in pursuance of such offer or agreement notwithstanding the expiry
of the authority given by this resolution,

so that all previous authorities of the Directors pursuant to the said section 551 shall cease to have any
further force but without prejudice to the validity of any such authorities in relation to any allotments or
offers or agreements to allot relevant securities made prior to the passing of this resolution.

Allocate Software Plc
Annual Report and Accounts 2009

63



NOTICE OF ANNUAL GENERAL MEETING continued

7. THAT, subject to the passing of resolution 6 set out above (in substitution for any existing authority which is
revoked) but without prejudice to the validity of any allotment pursuant to such authority, the Directors be
and are empowered pursuant to section 570 of the Act to allot equity securities (as defined in section 560
of the Act) for cash pursuant to the authority conferred by resolution 6 as if section 561(1) of the Act did not
apply to any such allotment provided that the power conferred by this resolution shall be limited to:

a. the allotment of equity securities:

i. to the holders of ordinary shares in the company in proportion (as nearly as may be practicable) to the
respective numbers of ordinary shares held by them; and

ii. holders of other equity securities, as required by the rights of those securities or, subject to such rights,
as the Directors of the company otherwise consider necessary,

and so that the Directors of the company may impose any limits or restrictions and make any arrangements which
it considers necessary or appropriate to deal with treasury shares, fractional entitlements, record dates, legal,
regulatory or practical problems in, or under the laws of, any territory or any other matter; and

b. the allotment of equity securities up to an aggregate nominal value not exceeding £111,789,

and this power, unless previously renewed, varied or revoked by the company in general meeting, shall expire at
the end of the next annual general meeting of the company to be held in 2010 but shall extend to the making,
before such expiry, of an offer or agreement which would or might require equity securities to be allotted

after such expiry and the Directors may allot equity securities in pursuance of such offer or agreement as if the
authority conferred hereby had not expired.

By order of the board
SIMON THORNE

SECRETARY
16 September 2009
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NOTICE OF ANNUAL GENERAL MEETING continued

NOTES

1.

As at the date of this notice, the issued share capital of the company was 44,715,625 ordinary shares
of 5 pence each.

Members entitled to attend and vote at the meeting are entitled to appoint a proxy to exercise all or any of
their rights to attend and to speak and vote on their behalf at the meeting and at any adjournment of it. A
member may appoint more than one proxy in relation to the meeting provided that each proxy is appointed
to exercise the rights attached to a different share or shares held by that member. A proxy need not be

a member of the company. A proxy form which may be used to make such appointment and give proxy
instructions accompanies this notice. If you do not have a proxy form and believe that you should have one,
or if you require additional forms, please contact the Shareholder Helpline on 0871 664 0321 from within
the UK or on +44(0)20 8639 3399 if calling from outside the UK.

To be valid any proxy form or other instrument appointing a proxy must be received by post or (during
normal business hours only) by hand by Capita Registrars at PO Box 25, Beckenham, Kent BR3 4BR, no later
than 9:30 a.m. on Wednesday 23rd November 2009, together with, if appropriate, the power of attorney or
other authority (if any) under which it is signed or a duly certified copy of that power or authority.

Members may also appoint a proxy through the CREST electronic proxy appointment service as described in
note 10 below.

The return of a completed proxy form, other such instrument or any CREST Proxy Instruction (as described in
paragraph 8 below) will not prevent a member attending the meeting and voting in person if he/she wishes
to do so.

A vote withheld option is provided on the form of proxy to enable you to instruct your proxy not to vote on
any particular resolution, however, it should be noted that a vote withheld in this way is not a ‘vote’ in law and
will not be counted in the calculation of the proportion of the votes ‘For’ and ‘Against’ a resolution.

To be entitled to attend and vote at the meeting (and for the purpose of the determination by the company
of the votes they may cast), members must be registered in the register of members of the company at
9:30 a.m. on Wednesday 25th November 2009 (or, in the event of any adjournment, 9:30 a.m. on the date
which is two days before the time of the adjourned meeting). Changes to the register of members after

the relevant deadline shall be disregarded in determining the rights of any person to attend and vote at

the meeting.

In the case of joint holders, where more than one of the joint holders purports to appoint a proxy, only the
appointment submitted by the most senior holder will be accepted. Seniority is determined by the order in
which the names of the joint holders appear in the company’s register of members in respect of the joint
holding (the first-named being the most senior).

If a member submits more than one valid proxy appointment, the appointment received last before the latest
time for the receipt of proxies will take precedence.

Allocate Software Plc
Annual Report and Accounts 2009

65



NOTICE OF ANNUAL GENERAL MEETING continued

10.

11.

12.

CREST members who wish to appoint a proxy or proxies through the CREST electronic proxy appointment
service may do so for this meeting by using the procedures described in the CREST Manual. CREST personal
members or other CREST sponsored members, and those CREST members who have appointed a voting
service provider(s), should refer to their CREST sponsor or voting service provider(s), who will be able to take
the appropriate action on their behalf. Please note the following.

a. In order for a proxy appointment or instruction made using the CREST service to be valid, the appropriate
CREST message (a “CREST Proxy Instruction”) must be properly authenticated in accordance with
Euroclear UK & Ireland Limited’s specifications and must contain the information required for such
instructions, as described in the CREST Manual. The message, regardless of whether it constitutes the
appointment of a proxy or is an amendment to the instruction given to a previously appointed proxy must,
in order to be valid, be transmitted so as to be received by the issuer’s agent (ID RA10) by the latest time(s)
for receipt of proxy appointments specified in this notice. For this purpose, the time of receipt will be taken
to be the time (as determined by the timestamp applied to the message by the CREST Application Host)
from which the issuer’s agent is able to retrieve the message by enquiry to CREST in the manner prescribed
by CREST. After this time any change of instructions to proxies appointed through CREST should be
communicated to the appointee through other means.

b. CREST members and, where applicable, their CREST sponsors or voting service providers should note that
Euroclear UK & Ireland Limited does not make available special procedures in CREST for any particular
messages. Normal system timings and limitations will therefore apply in relation to the input of CREST
Proxy Instructions. It is the responsibility of the CREST member concerned to take (or, if the CREST
member is a CREST personal member or sponsored member or has appointed a voting service provider(s),
to procure that his CREST sponsor or voting service provider(s) take(s)) such action as shall be necessary
to ensure that a message is transmitted by means of the CREST system by any particular time. In this
connection, CREST members and, where applicable, their CREST sponsors or voting service providers are
referred in particular to those sections of the CREST Manual concerning practical limitations of the CREST
system and timings.

¢. The company may treat as invalid a CREST Proxy Instruction in the circumstances set out in
regulation 35(5)(a) of the Uncertificated Securities Regulations 2001.

Copies of the service agreements of the executive Directors and the letters of appointment of the
non-executive Directors will be available for inspection during normal business hours from the date of
dispatch of this notice until the date of the meeting (Saturdays, Sundays and public holidays excepted) at
the registered office of the company and will also be made available for inspection at the place of the
annual general meeting for a period of 15 minutes prior to and during the continuance of the meeting.

Members representing at least 5% of the total voting rights of members with a right to vote at the meeting
(or being at least 100 members with a right to vote at the meeting and holding on average £100 of paid
up capital) are entitled under sections 338 and 338A of the Companies Act 2006 to require the company
to (i) give notice of a resolution to be moved at the meeting and (ii) include a matter in the business to be
dealt with at the meeting.
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FORM OF PROXY

Number of ordinary shares to be voted (leave blank if not known):
I/We
of

being a member/members of the above named company, hereby appoint

or, failing him, the Chairman of the meeting as my/our proxy to vote in my/our name(s) and on my/our
behalf at the annual general meeting of the company to be held at the offices of Allocate Software plc of
180 Piccadilly, London W1J 9ER on 27th November 2009 at 9:30 am (including in respect of the question
whether to adjourn such meeting) and at any adjournment of such meeting.

Please indicate with an “X” in the appropriate box below how the proxy should vote and then sign in
the space provided below. If no specific direction as to voting is given, the proxy may vote or abstain at
his/her discretion.

RESOLUTIONS FOR AGAINST

1. To receive and adopt the Directors’ report
and audited accounts for the year ended 31 May 2009

2. Tore-elect Mr S C Thorne as a Director

3. Tore-elect Mr R J Morgan-Evans as a Director

4, To re-elect Mr A A Swann as a Director

5. To re-appoint Grant Thornton UK LLP as auditors to the company
and to authorise the Directors to agree their remuneration

6. To empower the Directors to allot relevant securities pursuant
to section 551 of the Companies Act 2006

7. To empower the Directors to allot equity securities without applying
pre-emption rights under section 561 of the Companies Act 2006

Signed this day of 2009

Signature Name

Initials and Surnames of Joint Holders (if any)



Fold three and tuck in

BUSINESS REPLY SERVICE
Licence No. MB122

Capita Registrars
(Proxies)

PO Box 25
Beckenham

Kent BR3 4BR

om pjo

NOTES

1. To appoint as a proxy a person other than the Chairman of the meeting insert
the full name in the space provided. A proxy need not be a member of the
company. You can also appoint more than one proxy provided each proxy is
appointed to exercise the rights attached to a different share or shares held
by you. The following options are available:

a. To appoint the Chairman as your sole proxy in respect of all your shares,
simply fill in any voting instructions in the appropriate box and sign and
date the proxy form;

c

To appoint any person other than the Chairman as your proxy, please insert
his or her name and address in the space provided. The person appointed
to act as proxy need not be a member of the company.

o

To appoint more than one proxy, you may photocopy this form. Please
indicate the proxy holder’s name and the number of shares in relation to
which they are authorised to act as your proxy (which, in aggregate, should
not exceed the number of shares held by you). Please also indicate if the
proxy instruction is one of multiple instructions being given. If you wish to
appoint the Chairman as one of your multiple proxies, simply write ‘the
Chairman of the meeting’. All forms must be signed and should be returned
together in the same envelope.

2. If you appoint a proxy to vote on your behalf at this annual general meeting,
your voting rights will revert to you at the conclusion of the annual general
meeting or any adjournment of the annual general meeting.

3. Unless otherwise indicated the proxy will vote as he thinks fit or, at his
discretion, abstain from voting.

4. The signed proxy form below must arrive no later than 48 hours before the
time set for the meeting at Capita Registrars, PO Box 25, Beckenham, Kent
BR3 4TU during usual business hours accompanied by any power of attorney
or other authority under which it is executed (if applicable).

10.

A corporation must execute the proxy form under either its common seal or
the hand of a duly authorised officer or attorney.

The proxy form is for use in respect of the specified shareholder account only
and should not be amended or submitted in respect of a different account.

Shares held in uncertificated form (i.e. in CREST) may be voted through the
CREST Proxy Voting Service in accordance with the procedures set out in
the CREST manual.

Completion and return of the proxy form will not preclude you from attending
and voting in person at the annual general meeting should you subsequently
decide to do so.

If you submit more than one valid proxy appointment in respect of the
same shares, the appointment received last before the latest time for the
receipt of proxies will take precedence. Any alterations made to this form
should be initialled.

In the case of joint holders, any one holder may sign the proxy form but all
the names of the joint holders should be stated on this proxy form. If more
than one of the joint holders purports to appoint a proxy, the appointment
submitted by the most senior holder will be accepted to the exclusion of
the appointment(s) of the other joint holder(s), seniority being determined
by the order in which the names of the joint holders stand in the register
of members of the company in respect of the joint holding (the first-named
being the most senior).
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