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Functions

The MAPS Defence Suite is a highly configurable and modular software suite. It consists of three core 

components; Optimiser, Manager and Administrator, along with a series of tools, modules and applications. 

Please refer to the diagram and description below for more details.

Optimiser
Designed to support time-based management of the Force Elements at readiness within a military force 

structure, Optimiser is a key component within the MAPS Defence suite. It presents current and future 

commitments over time, whether operational or non-operational, allowing Force Elements to be assigned 

simply and quickly.

The Optimiser component features a number of tools and wizards. These have been specifically developed 

by Allocate Software to meet the requirements of MAPS Defence users involved in capability management 

functions. The Optimiser tools and wizards include:

	 �Force Finder – decision support tool; enables military operation planners to identify optimal 

Force Elements, at the necessary readiness, in order to meet operational requirements. Users can 

determine the specific criteria and weighting so Force Finder will find and rank suitable Force 

Elements held within MAPS.
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	� Head Hunter – decision support tool; provides planners with rules-based searches to identify the 

most appropriate individuals to meet particular posts. Users can determine the specific criteria and 

weighting so that Head Hunter will find and rank suitable candidates held within the  

personnel database.

	� Job Hunter – decision support tool; enables planners to run rules-based searches to identify 

posts with specific requirements, in order to plan individuals’ careers more effectively. Users can 

determine the specific criteria and weighting so that Job Hunter will find and rank suitable posts 

for people held within the personnel database.

	� Trouble Shooter – allows users to identify any future problems during the planning phase. These 

could include shortfalls in capability (e.g. in competencies, equipment, or vacant posts), Optempo 

violations, unit assignment clashes or events running over budget.

	� Data Analyst – enables users to perform ad-hoc queries and reports against the MAPS database, 

providing targeted information across the entire organisation. With a graphical interface that drills 

down into increasing levels of detail, Analyst is a powerful module for answering specific questions 

and highlighting trends.

Manager
The Manager application provides the ability to manage all MAPS data items relating to individuals, 

training, events or an organisation’s units, posts, postings, people and competencies. Modules  

available include:

	 �Communications Centre – automates the production of communication resources; from letters 

of application, interview invitations and reminders, to travel authorisations. Generated from 

templates, the module provides a complete audit trail of activity.

	� Training Manager – manages courses, training providers, locations and attendance. The module 

recommends training to fill skills gaps and on completion, assigns skills to participants’ records. To 

aid in the planning, adjusting and communication of training events for the year, it also includes an 

event diary view.

	� Employee Online – provides a secure web-based interface for personnel to view their personal 

details from any computer with internet access.

MAPS Administrator
The Administrator component provides console-based tools for system administrators to configure the 

MAPS suite. The Administrator tools include:

	� Security & Authority – managing the individual access rights of user groups and individuals. This 

ensures administrators can oversee the functions that other MAPS users are able to perform.
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	� Replication – MAPS can replicate information to another part of the organisation by sharing data 

across distributed MAPS database.

	� Database – a relational database built around Microsoft SQL Server technology.

Optional Application: Event Management Budgeting (EMB)

EMB is a web-based application that is used for individual and collective event planning. EMB provides 

MAPS users with the ability to create and edit events, and manage the allocation and tracking the cost 

of resources to events. Using EMB enables accurate, auditable cost forecasting to ensure resources are 

effectively managed.

Benefits of MAPS Defence Suite

The MAPS Defence Suite provides users with a number of key features and operational benefits.  

These include:

	� Time-based scenario modelling; enabling proactive planning of Force Elements.

	 Integrated planning of Forces, Preparedness and Commitments; delivering the required capability.

	 Rules-based searching; enabling intelligent selection of Force Elements and individuals.

	 Single consolidated view of capability; giving comprehensive end user reporting.

	 Integrated suite of applications; providing end-to-end military capability management.

	� Comprehensive, easy to use, out-of-the box reporting and analytics; enabling MAPS users to 

gain insight into military capability, as well as responding to ad-hoc information requests such as 

parliamentary questions.

	� Preparedness Management; enabling Force Elements to be held at a desired level of readiness to 

meet operational requirements.

	 Easy identification of future problems within current plans.

	 Enhancing budgetary control through planning the costs of operations and training.

	 Identification of skills shortfalls and scheduling of training based on operational requirements.

	 Criteria-based selection of individuals to augment operations.

	� Raise, train, sustain and recover force packages, taking into account operational tour intervals/

OPTEMPO guidelines.

	� Management of Whole Ship Coordination; including automated generation of the Watch and 

Station Bill creation and crew berthing.
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About Allocate Software

Allocate Software is the leading 
workforce optimisation software 
applications provider for world-wide 
organisations with large, multi-skilled 
workforces. With over 18 years’ 
experience, they ensure customers 
can match operational demands 
with workforce supply. Using MAPS, 
Allocate Software’s workforce 
optimisation software application, 
organisations can deploy the right 
people with the right skills, to the 
right place at the right time. With 
Corporate headquarters in London, 
regional offices in the UK, USA, 
Australia and Malaysia, Allocate 
Software provide services and 
support to an international customer 
base across Europe, North America 
and Asia Pacific. Founded in 1991, 
Allocate Software plc is listed on  
the AIM market of the London  
Stock Exchange (“ALL”).
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