HealthRoster stream

BankStaff stream

HealthMedics stream

HealthAssure stream

HealthRoster stream 2

Executive Room overflow small sessions

08:00 - 09:20 | 1hr 20 Registration Registration
09:20 - 09:30 | 0 hr 10m Moving time Moving time [ [
09:30 - 09:45 | 0 hr 15m Session 1 Chairman's Welcome
09:45 -10:00 | O hr 15m Session 1 lan Bowles, CEO, Allocate Software
10:00 - 10:45 | O hr 45m Session 2 National Panel: CQC, NHS England and Monitor
10:45 - 11:15 | 0 hr 30m Session 3 Allocate Update, Simon Courage
11:15-11:45 | 0hr30m | Refreshments Refreshments
11:45-11:55 | 0 hr10m Moving time Moving time
11:55-12:35 | 0 hr40m Session 4 Product Update: HealthRoster, HealthMedics, BankStaff & Safecare Product Update: HealthAssure | I
12:35-12:45 | 0 hr10m Moving time Moving time
Transforming roster performance - using Directing Booking on EOL for bank and Product Update: eJobPlan & eRota Using HealthAssure for Clinical Business |Lessons and experience in implementating
KPIs for better rosters timesheet management Unit Dashboards SafeCare, testing against professional
Leciester University Hospitals NHS Trust judgement for sensitive staffing levels and
Luton and Dunstable University Hospital NHS Kettering Hospitals NHS Foundation Trust using red flags
Trust Mid-York NHS Foundation Trust
12:45 - 13:40 | 0 hr 40m Session 4
13:40 - 14:40 | 1 hrom LorE Lunch (Optional Lunch and learn sessions: NHSP Interface, Centralised Rostering, Reporting, ESRGO2, e-Expenses)
Introducing a responsive workforce model -|  Sharing our story about effective Bank NHS Employers Update - what next for the | Changing to KLoEs at the same time as | Engaging staff from board to ward real-life
reducing agency spend while staffing with medical workforce? preparing for a CQC inspection experience, hints and tips for success
the right numbers and skills Rotherham NHS Foundation Trust Dorset HealthCare University NHS Foundation
Newcastle Upon Tyne Hospitals NHS Trust
Derbyshire Community Health Services Foundation Trust
Foundation Trust
14:40 - 15:25 | 0 hr 45m Session 4
15:25-15:35 | 0 hr 10m Moving time Moving time:
Using CAM in non-medical areas - Creating a system within BankStaff to Adding value to a Junior Dr Rota & Introducing the HealthAssure User Allocate-Insight: What are early adoptors NHSP Interface Round-table
Pharmacy replicate recharge accuracy from previous planning in advance for rotation Adoption Process learning from the data? How are
Leeds Teaching Hospitals NHS Trust software which maintained variance within Barts Health NHS Trust comparsions driving change? What
5% of total payroll cost actions and insights are helping
Mid-Lothian NHS Trust organisations respond to the Carter work?
Amanda Basset, Director of Workforce Insight,
Allocate Software
15:35 - 16:20 | 0 hr45m
16:20 - 16:30 | 0 hr 10m Moving time Moving time:
16:30-17:30 | 1hrOm How can you make the 1% difference? Steve Head

Gala Dinner and Allocate Awards

Drinks Reception

Gala Dinner & Allocate Awards

[

I [

Using workforce data to communicate and
assure commissioners

Derbyshire Community Health Services
Foundation Trust

Best Practice SMS - How to use SMS to
drive better fill rates

Setting up a CAM roster for Anaesthetics &
Surgery, with an Anaesthetics-led theatre
demand King's College Hospital NHS
Foundation Trust

Title TBC
The Christie NHS Foundation Trust

Carter Report Ready: 5 metrics, 5 must-
do's lessons on effective rostering
Speaker TBC

Day 2 - Agenda
HealthRoster stream BankStaff stream althMedics stream althAssure stream HealthRoster stream 2

NurseRevalidation - Overview session

08:45 - 09:30 [0 hr45m_|Session 1

09:30 -09:40 |0 hr10m [Moving time Moving time
Using HealthRoster and CAM to drive the  |How we moved to zero agency usage - the |e-Roster: The future for Junior doctor rota [Procedual Documents on HealthAssure Revisiting auto-roster for better results as
trust recruitment process change process management? Northhampton General NHS Trust part of moving to SafeCare driven rostering
Epsom & St Helier University Hospitals NHS South Tees NHS Trust South West London & St. George's NHS Trust Imperial College Healthcare NHS Trust
Trust

09:40-10:25 [0 hr45m_|Session 2

10:25-10:35 [0 hr10m |Moving time Moving time
Looking ahead to safe staffing in Mental Forensic Rostering - ward-by-ward using Demonstrating the ongoing ROI for Healthroster as a catalyst for change - not |ESRGO2 Overview session Isle of
Health and LD services data and policy to making rosters work HealthAssure post CQC inspection all teams are created equal Wight NHS Trust
South Staffordshire and Shropshire NHS Leicestershire Partnership NHS Trust Isle of Wight NHS Trust Lancashire Care NHS Trust
Foundation Trust

0 hr45m_|Session 3 Moving time
0 hr40m_|Refreshments Refreshments

Our journey to providing a complete Safe Staffing - Establishment Reviews Engaging ward staff: hear directly from Introducing 'Nursing Challenge Meetings' |Our path to safer staffing; how SafeCare
information system and reducing data University Hospitals Leicester NHS Trust ward managers about their perspective on [to promote ownership and quality supported our CQC inspection readiness &
duplication (and it's associated risks) SafeCare Plymouth how to getting buy-in from capacity
using Healthroster Hospitals NHS Trust King's College Hospital NHS Foundation Trust |managers
South Eastern Health & Social Care Trust Burton Hospital NHS Foundation Trust

12:10-12:55 |0 hr45m |Session 4

12:55-13:05 [0hr10m |Moving time Moving time

13:05-13:50 [0 hr45m _|Session 5 Roy Liley & Chairman's summary |

13:50 -14:30 |0 hr40m |Lunch Lunch
e-Expenses training and demo including Allocate Training & Accreditation: Alerts, Allocate Training & Accreditation Session - [Allocate Training & Accreditation Session -|Allocate Training & Accreditation Session - | Allocate Training & Accreditation Session -
overview of national ESR agreement Notifications, and Reports: How to get the most | details to be confirmed details to be confirmed details to be confirmed details to be confirmed

out of automated emails from HealthAssure
14:40 - 15:30 |0 hr40m_|Session 6




	Agenda Planner

