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What is AutoRoster?

Benefits of AutoRoster

Identifying Areas for Improvement
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Allocate Optima has functionality to assign duties to staff automatically – this is known as the AutoRoster. It is 
an automated rostering engine, which will take the unit/areas demand (as laid down from the demand 
template) and automatically assign duties to staff in that unit/area whilst considering rules, working restrictions 
and ideal patterns of work.

The Auto Roster will not complete the entire roster. It is not going to assign every duty, nor make an ideal roster 
for everyone.  One reason why is that the AutoRoster is generally told not to break rules, and a completed 
roster may break rules; but the AutoRoster will not have all the intelligence of a roster creator. 

It will however create a good first draft roster.  It will change the rostering process from staring at a blank 
screen wondering where to start, to having a good first draft roster to tweak and finish as desired.  It will 
significantly reduce the time taken to create a roster and remove a lot of mundane work.

For example, if most rosters have 15% of the roster filled by staff requests, it is expected that 60% or so of the 
roster would be filled by the AutoRoster – leaving about 25% completed manually.  For less complex areas up to 
90% of the roster may be Auto Rostered.

What is AutoRoster?
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AutoRoster can be used for all staff groups/grade types – this includes:

• Nursing

• Admin & Clerical

• Estates & Facilities

• Medics – Jnr Drs & Consultants

• Activity based rostering

What is AutoRoster – Use Cases



4-Aug-23
5

Using AutoRoster as part of your roster creation process can offer several benefits, below are some of 
the advantages:

• Time Saving

• Reduction in Rule Breakages

• Improved Efficiency

• Enhanced Fairness & Transparency

• Open Roster Creation

Benefits of AutoRoster
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So how can we identify a roster/area that is maybe not rostering as efficiently or could benefit from utilising 
AutoRoster as part of the roster creation process?

There are several ways to identify units/areas that are not rostering efficiently, or are experiencing 
barriers/challenges to roster creation. 

• High Rule Breakages

• Low/Non-existent AutoRoster Usage

• High/Low AL Requests

• Incorrect Demand 

• High Additional Duty Creation

• Staffing Vacancies

Identifying Areas for Improvement
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Roster Stats

Rostering > Roster Stats > Roster Stats
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Duties with Warnings

Rostering > Assigned Hours > Duties with Warnings
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Additional, Optional, Standby Duties

Rostering > Daily Staffing > Additional, Optional, Standby Duties
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Template vs Budget

Rostering > Roster Stats > Template vs Budget

Rostering > Roster > Roster Analyser > Effectiveness
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Entitlement Report

Rostering > Unavailability > Entitlement Report
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• Current roster creation process

- What order?

- Time taken

- KPIs

- Barriers/challenges

• Staff requests

• Training – does this include AutoRoster?

• Roster timetable

• If AutoRoster is used – any repetitive issues/themes?

• If AutoRoster not used – barriers/issues/challenges experienced when manually rostering?

Other Points to Consider
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Next Session - Review

Thursday August 10th at 11am

In this second session we'll go through the areas of the current roster and AutoRoster set up to ensure that everything is 
fit for the needs of the unit/area to compliment successful rostering.

This will include:

• Shifts, Patterns & Rules

• Top tips for Global Patterns

• In depth review of AutoRoster settings and what they mean

By the end of this session, you should have:

• A better understanding of what all the AutoRoster settings are and how they can be configured

• A clear checklist of areas to review to ensure successful rostering overall

• A greater understanding of how global patterns can be used to support the AutoRoster



Rldatix.com | @RLDatix | 
@AllocateS

Thank you for 
your time
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